
 
 
 

    
 

 
 
 

 
    

 

 
    

 
 

 

    
 

       
 

 
 

   

 
 

      
       

       
    

 
 

              
                 

                 
                

            
          

             
    

 
             

              
                  

              
             

             
        

           
            

              
            

 
 
 
 
 

  Council Communication 

To: Mayor and Village Council 

Through: Seth Lawless, Village Manager 

From: Maria T. Bassett, Finance Director/Deputy Village Manager 

Date: September 19, 2019 

SUBJECT: RESOLUTION APPROVING SELECTION OF PUBLIC RISK 
MANAGEMENT OF FLORIDA TO PROVIDE PROPERTY, CASUALTY 
AND WORKERS’ COMPENSATION INSURANCE TO THE VILLAGE 
EFFECTIVE OCTOBER 1, 2019 

Background: 
On August 8, 2018, the Village Council passed and adopted Resolution No. 18-08-67 approving 
an agreement for insurance and risk management services with Ben Few & Co., LLC (“Ben Few”). 
Ben Few began providing services to the Village effective October 1, 2018 at a cost of $36,000.00 
annually. To date, Ben Few’s services to the Village have included audit, review and evaluation 
of all of the Village’s existing insurance policies (excluding employee benefits-related policies), 
reviewing workers’ compensation injuries and loss reports, recommending proper limits, 
deductibles and coverage levels, and soliciting proposals from qualified insurance carriers for new 
or additional insurance coverages. 

The Village has had coverage through the Florida Municipal Insurance Trust (“FMIT”) for 
property and casualty insurance and workers’ compensation since its incorporation in 1997. As 
part of its services to the Village, Ben Few prepared a Request for Proposals (RFP No. 19-09) for 
Property and Casualty Insurance for the Village effective October 1, 2019. RFP 19-09 
(Attachment B) was advertised through demandstar.com and on the Village’s web site starting 
June 21, 2019. Coverage lines included property/inland marine, boiler and machinery, crime, 
comprehensive general liability (including medical attendants’/medical directors’ malpractice 
liability), automobile liability and auto physical damage, public official liability (include 
employment practices liability), workers’ compensation, and cyber liability. Ben Few answered 
any questions from potential proposers during the bid process. They also reviewed proposals 
received, acting as the review committee, and evaluated responses to the proposals. 
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Analysis: 
By the submission deadline of August 9, 2019, Ben Few received three (3) proposals in response 
to Village RFP 19-09. Attachment C is a Renewal Recommendation for 2019-20 Insurance 
Program summary prepared by Ben Few. Page 5 of Attachment C provides a comparison of the 
three proposals received. 

Ben Few recommends that the Village bind all lines of coverage included in RFP 19-09 as 
proposed by World Risk Management (“WRM”) through the Public Risk Management of Florida 
(“PRM”) trust effective October 1, 2019. The total quoted annual premium is $479,000.00, which 
would be a savings of $356,779.00 over the Village’s existing coverage with FMIT. Attachment 
D is PRM’s proposal to the Village. 

Upon approval of the PRM proposal, Ben Few would work with PRM to finalize pollution liability 
coverage, which is a separate policy that may cost up to $20,000.00 annually. The insurance was 
secured in FY 2018-2019 to assist the Village with the costs of wastewater clean-up should a major 
force main break occur. 

Budget Impact: 
The Village’s FY 2019-2020 approved and adopted budget included the following amounts for 
these insurance premiums in the funds indicated: 

General Fund Workers’ Compensation $ 130,000.00 
Property & Casualty $ 376,000.00 

Solid Waste Fund Workers’ Compensation $ 500.00 

Marina Fund Workers’ Compensation $ 5,000.00 
Property & Casualty $ 60,000.00 

Wastewater Fund Workers’ Compensation $ 10,000.00 
Property & Casualty $ 180,000.00 

Stormwater Fund Workers’ Compensation $ 500.00 

TOTAL BUDGETED $ 762,000.00 

The premium would be allocated to each Fund based upon total covered assets and personnel costs 
recorded in each Fund. Payments of premiums for other miscellaneous policies are also recorded 
in these Funds as appropriate. 

Staff Impact: 
If approved, Ben Few would assist the Finance Department with the transition from FMIT to PRM. 
They would review all binders prior to submission to the Village to ensure they are complete and 
in compliance with the quotes submitted. Ben Few would also resolve any deficiencies in writing 
with the carriers on the Village’s behalf. 

Recommendation: 
Staff recommends that the Village Council approve and adopt the Resolution at Attachment A. 
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RESOLUTION NO. 19-

A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 
APPROVING THE SELECTION OF WORLD RISK 
MANAGEMENT THROUGH PUBLIC RISK MANAGEMENT 
OF FLORIDA TO BIND PROPERTY, CASUALTY AND 
WORKERS’ COMPENSATION INSURANCE POLICIES FOR 
THE VILLAGE EFFECTIVE OCTOBER 1, 2019; 
AUTHORIZING PAYMENT OF THE ASSOCIATED 
RENEWAL PREMIUM TO PRM FOR FISCAL YEAR 2019-
2020; AUTHORIZING VILLAGE OFFICIALS TO EXECUTE 
REQURIED DOCUMENTS; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND 
PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, on August 8, 2018, the Village Council of Islamorada, Village of Islands (the 

“Village Council”) passed and adopted Resolution No. 18-08-67, thereby approving an agreement 

for insurance and risk management services with Ben Few & Co., LLC (“Ben Few”); and 

WHEREAS, Ben Few assisted the Village in preparing a Request for Proposals for 

Property, Casualty and Workers’ Compensation Insurance (RFP 19-09), which was advertised 

from June 21, 2019 through August 9, 2019; and 

WHEREAS, Ben Few reviewed three (3) proposals received using the selection criteria 

and point system detailed in the RFP and has made a recommendation to the Village for the 

selection of a Property, Casualty and Workers’ Compensation provider; and 

WHEREAS, Ben Few has recommended the highest-ranked proposer, World Risk 

Management (“WRM”) through Public Risk Management of Florida (“PRM”) to the Village for 

selection; and 

WHEREAS, the Village Council finds that selection and acceptance of PRM’s proposal 

at a total estimated cost of $500,000.00 is in the best interest of the Village. 

maria.bassett
Text Box
ATTACHMENT A
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The above recitals are true and correct and incorporated into this 

Resolution by this reference. 

Section 2. Approval of Ranking. The Village council hereby approves Ben Few’s 

final ranking and recommendation for selection as follows: 

1. World Risk Management through Public Risk Management of Florida 

2. Public Risk Insurance Advisors through the Preferred Governmental Insurance Trust 

3. Florida Municipal Insurance Trust through Halifax-Acentria Public Risk 

Section 3. Authorization of Village Officials. The Village Manager and/or his designee 

and the Village Attorney are authorized to take all actions necessary to implement the terms and 

conditions of and to bind the coverages. 

Section 4. Authorization of Fund Expenditure. Notwithstanding the limitations 

imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures Ordinance, the 

Village Manager is authorized to expend budgeted funds to pay the premium for the coverage from 

October 1, 2019 to September 30, 2020. 

Section 6. Effective Date. This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED this _____ day of ___________, 2019. 
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___________________________________ 

Motion to adopt by , second by 
.______________________. 

FINAL VOTE AT ADOPTION 

Mayor Deb Gillis ________ 

Vice Mayor Mike Forster ________ 

Councilman Ken Davis ________ 

Councilwoman Cheryl Meads ________ 

Councilman Jim Mooney ________ 

DEB GILLIS, MAYOR 

ATTEST: 

KELLY TOTH, VILLAGE CLERK 

APPROVED AS TO FORM AND LEGALITY FOR THE 
USE AND BENEFIT OF ISLAMORADA, VILLAGE OF ISLANDS: 

ROGET V. BRYAN, VILLAGE ATTORNEY 
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PROPERTY AND CASUALTY INSURANCE 
FOR ISLAMORADA, VILLAGE OF ISLANDS 

Request for Proposal No. 19-09 

1 

maria.bassett
Text Box
ATTACHMENT B



 
 

 
 

  
 

     
  

      
 
  

 
 

    
  

    
 

   
 

     
      

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSAL 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 

Notice is hereby given that Ben Few & Company, LLC, as consultant on behalf of Islamorada, Village of 
Islands (“Village”) will receive sealed proposals from legal entities authorized to do business in Florida at 

the offices of Ben Few & Company, LLC, 4560 Via Royale, Suite 3, Fort Myers, FL 33919, for: 

RFP NO. 19-09 
PROPERTY AND CASUALTY INSURANCE 

It is the intent of Ben Few & Company, LLC, as consultant on behalf of the Village, to request proposals 
from experienced and qualified firm(s) to provide competitive proposals for the Village’s property and 

casualty insurance program. 

PROPOSAL DUE DATE: August 9, 2019 AT 2:00 P.M. (EDT) 

Proposals may be mailed or hand delivered to the offices of Ben Few & Company, LLC, 4560 Via Royale, 
Suite 3, Fort Myers, FL 33919, NO LATER THAN 2:00 PM (EDT) August 9, 2019. PROPOSALS RECEIVED 

AFTER THIS DATE AND TIME WILL BE REJECTED AND WILL NOT BE OPENED. 
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OVERVIEW 

1. INTENT AND PURPOSE 

Islamorada, hereinafter referred to as the “Village,” desires to contract for Professional Services to 
provide property and casualty insurance and other risk management services. Coverage lines to be 
included are Property/Inland Marine, Boiler and Machinery, Crime, Comprehensive General Liability 
(including Medical Attendants’/Medical Directors’ Malpractice Liability), Automobile Liability and 
Auto Physical Damage, Public Official Liability (including Employment Practices Liability), Workers’ 
Compensation, and Cyber Liability. With respect to renewal proposals for the Village’s current 
program or any option utilizing deductibles rather than self-insured retentions, where applicable, 
additional services should include loss control services, claims administration, medical nurse case 
management, and appropriate legal representation and consultation as necessary to the relevant 
line of coverage. Proposers can assume that when these types of services are referred to, they are 
being referred to with respect to the Village’s current program or for those lines utilizing a 
deductible.  

2. BACKGROUND 

Islamorada, Village of Islands (the “Village”) is a municipality located in the upper Florida Keys and is 
comprised of four (4) islands spanning approximately eighteen (18) miles. The Village was 
incorporated in 1997, and the current population is approximately 6,300. As a Florida municipality, 
the Village must operate within the guidelines of Florida Statutes relating to public records, public 
meeting and Sunshine laws. The Village undergoes an annual financial audit pursuant to Florida 
Statutes. Additionally, the Village must follow the guidelines of its purchasing ordinance when 
purchasing capital, supplies and services. 

The Village is located within the Florida Keys Area of Critical State Concern. Pursuant to Chapter 
380, Section 380.0552 of the Florida Statutes, the “Florida Keys Area Protection Act” was adopted 
by the Florida legislature to establish a land use management system that protects the natural 
environment of the Florida Keys, that promotes orderly and balanced growth and that ensures that 
the population of the Florida Keys can be safely evacuated in the event of a hurricane or other 
emergency. Comprehensive plans and land development regulations and administration of such 
plans and regulations must be at a service level considered adequate to protect the Florida Keys 
Area, must fulfill the legislative intent of the Act and must be consistent with and further the 
principles guiding development. 
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3. TIMELINE 

TIMELINE FOR RFP 19-09 
PROPERTY AND CASUALTY INSURANCE 

June 21, 2019 Issue RFP 

July 12, 2019 Last Day for Questions 

August 9, 2019 Proposals due by 2 p.m. (EDT) 

Mid-August, 2019 Proposal Evaluation 

Late August, 2019 Submit Evaluation Results to Commission 

October 1, 2019 Policy Renewal 
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INSTRUCTIONS FOR PREPARING PROPOSALS 

1. RULES FOR PROPOSALS 

A. The proposal must name all persons or entities interested in the proposals as principals of the 
Project Team. The proposal must declare that it is made without collusion with any other person 
or entity submitting a proposal pursuant to this RFP. 

B. Any questions regarding a project or submittal shall be directed to the Consultant, Ben Few & 
Company, LLC. There shall not be any contact between a Proposer and any member of the Village 
Council, Village Manager, or Village staff regarding the project or proposal submitted by any 
Proposer. Any Proposer contacting any member of the Village Council, Village Manager or Village 
staff regarding a submitted proposal is subject to sanctions up to and including having the Village 
disqualify that firm’s submittal. 

2. PROPOSAL FORMAT/REQUIREMENTS 
Firms shall prepare their proposals using the format outlined in this section and in conjunction 
with the Evaluation Form. Firms shall provide one original proposal (hardcopy) and one electronic 
copy in PDF format. 

Proposers shall include the following information in their written proposal document and should 
use the following format when compiling their responses.  Sections should be tabbed and labeled; 
pages should be sequentially numbered at the bottom of the page. 

Title Page: Title Page shall show the request for proposal’s subject, title and proposal number; the 
firm’s name; the name, address and telephone number of a contact person; and the date of the 
proposal. 

Transmittal Letter: The response shall contain a cover letter signed in blue ink by a person who is 
authorized to commit the PROPOSER to perform the work included in the proposal and should 
identify all materials and enclosures being forwarded in response to the RFP. 

Table of Contents: The Table of Contents shall provide listing of all major topics, their associated 
section number, and starting page. 

Tab 1 Qualifications of Firm: Provide a statement of your qualifications.  Identify your firm’s capability and 
experience on similar assignments, particularly for municipalities. Include a description of the firm, 
its organizational structure, the location of the principal offices and the location of the office that 
would manage the services. 

Tab 2 Experience of Team: List the key personnel and their individual responsibilities on this assignment. 
Include the extent of each person’s participation and their related experience. Indicate the 
approximate percentage of the total work to be accomplished by each individual. List all 
subcontracted services and TPAs, attorney firms, managed care arrangements, and vendor service 
providers. 

Individual Resumes: Resumes of all key personnel within the team shall be provided. Each resume 
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shall not exceed two (2) pages in length. 

Tab 3 Provided Services: In addition to the information requested in the Scope of Services please provide 
the following: 

a) Statement of proposer’s understanding of governmental entity/municipal insurance 
coverages and risk services 

b) Statement indicating how the proposer, is at a minimum, able to meet all of the principal 
areas defined in the RFP’s Scope of Work 

c) Statement regarding extent to which individual coverages being proposed are separable 
without a change in premium costs 

d) Examples of premium and service billings as well as examples of sound cost allocation 
methods 

e) Proposal of coverage details, including premiums, shall follow the format in the Scope of 
Services. Proposers shall detail the coverage being offered and shall detail ANY 
deviation from what has been requested. 

Tab 4 References: List three (3) recent governmental clients, comparable to the Village, for whom similar 
or comparable services have been performed. Include the name, mailing address, e- mail, and 
telephone number of their principal representative. Describe, in detail, each clients’ outcomes and 
the process your company took to achieve those outcomes. 
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EVALUATION OF PROPOSALS 

EVALUATION METHOD AND CRITERIA: Ben Few & Company, LLC as the Consultant for the Village will 
evaluate all submissions, and present to the Village a comprehensive analysis of the proposals 
submitted. The Village will make the final determination which option to recommend to the Village 
Council for implementation. 

All proposals will be subject to a review. It is the intent of the Village that all proposers responding to this 
RFP, who meet the requirements, will be evaluated in accordance with the criteria established in these 
documents. All responsive and responsible proposals received will be considered during evaluation and 
award process. 

Proposals shall include all of the information solicited in this RFP, and any additional data that the 
PROPOSER deems pertinent to the understanding and evaluating of the proposal. Proposers will provide 
their best price and cost analysis and should not withhold any information from the written response in 
anticipation of presenting the information orally or in a demonstration, since oral presentations or 
demonstrations may not be solicited. Each proposer will be evaluated based on the criteria herein 
addressed. 

During the evaluation process and at the sole discretion of the Village or its consultant, requests for 
clarification of one or more proposer submittals may be conducted. This request for clarification may be 
performed in a written format, or through scheduled oral interviews. Such clarification request will 
provide proposers with an opportunity to answer any questions the Village or its consultant may have on a 
proposer’s submittal. 

A. General: The Consultant on behalf of the Village shall be the sole judge as to the merits of the 
proposal(s), and the resulting agreement. The Village’s decision will be final. The Village’s 
evaluation criteria will include, but shall not be limited to, considerations listed under the Scope of 
Services. 

B. The award of this RFP may be in total or in part, to one (1) firm who will provide the overall best 
turnkey proposal who is the most qualified, responsive, and responsible proposer(s), and fulfills all 
requirements, and whose evaluation by the Consultant indicates that the award will be in the best 
interest of the Village. 
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C. EVALUATION CRITERIA: Proposals will be reviewed and evaluated based on the format and 
content outlined as follows: 

EVALUATION CRITERIA POINTS 
Qualifications of Firm: 
• Shows a strong knowledge of how to provide, place and structure 

governmental entity/municipal insurance coverages and risk management 
services. (0 to 5 points) 

• Proves a successful history of providing governmental entity/ municipal 
insurance coverages and risk management services. (0 to 5 points) 

10 max. 

Experience of Team: 
• Incorporates strong team structure (including successful relationships with 

outside vendors, TPAs, attorneys, etc.) and able to handle entire task. 
(0 to 10 points) 

• Team members have resumes that reflect experience in providing 
governmental entity/municipal insurance coverages and risk management 
services. (0 to 10 points) 

20 max. 

Responsiveness to Requested Scope: 
• Shows a deep understanding of the entire scope of governmental 

entity/municipal insurance coverages and risk services being requested 
herein. (0 to 10 points) 

• Able, at a minimum, to meet all of the principle areas defined in the RFP’s 
Scope of Work. (0 to 20 points) 

30 max. 

Cost: 
• Demonstrates a proven ability and creative approach to cost control, 

structuring and obtaining the best rates from the insurance market. 
(0 to 30 points) 

• Cost breakdown meets the proposal requirements. (0 to 5 points) 

35 max. 

References: 
• Lists strong references reflecting examples of successfully providing similar 

services to other local governmental entities. (0 to 5 points) 

5 max. 

TOTAL EVALUATION 100 
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SCOPE OF SERVICES 

Islamorada, Village of Islands, hereinafter referred to as the “Village,” desires to contract for 
Professional Services to provide property and casualty insurance and other risk management services. 
Coverage lines to be included are Property/Inland Marine, Boiler and Machinery, Crime, Comprehensive 
General Liability (including Medical Attendants’/Medical Directors’ Malpractice Liability), Public Official 
Liability (including Employment Practices Liability), Cyber Liability, Automobile Liability and Auto Physical 
Damage, and Workers’ Compensation.  With respect to renewal proposals for the Village’s current 
program or any option utilizing deductibles, where applicable, additional services should include loss 
control services, claims administration, medical nurse case management, and appropriate legal 
representation and consultation as necessary to the relevant line of coverage.  Proposers can assume 
that when these types of services are referred to, they are being referred to with respect to the Village’s 
current program or for those lines utilizing a deductible. 

Insurance funds, captive insurers, other types of providers, or insurance carriers with a rating of “A” or 
above by A.M. Best are preferred. 

If the coverage is to be provided by a person or organization not rated by A.M. Best, proposals for such 
coverage or service will only be accepted if the person or organization providing the service or coverage: 

1) Has, as of the proposal return date specified in the RFP, been successfully operating in 
the State of Florida for a minimum of five (5) consecutive years; 

2) Submits with its proposal its last audited financial statement issued by a Certified Public 
Accountant, which: 

a) is dated no earlier than 18 months prior to the proposal return date specified in 
the RFP; 

b) offers an unqualified opinion of the financial viability of the person or 
organization. 

1. SCOPE OF SERVICES:  The scope of work is a general guide to the work the Village expects to be 
performed by the Proposer and is not an exhaustive listing of all services that may be required or 
desired. 

2. POLICY/CONTRACT FORMAT:  The Village may benefit by combining coverage options from 
more than one proposal. Each proposer should state the extent to which individual coverage lines being 
proposed are separable without a change in premium costs. 

3. PAYMENT OF PREMIUMS: The Village desires to have the options of installment payments. 
Proposers are requested to indicate their most favorable terms and payment options. 

4. LOSS CONTROL ASSISTANCE: Proposers are expected to provide loss control and safety 
assistance and are requested to submit information regarding loss control programs and applicable 
costs, if additional. 

5. COST ALLOCATION ASSISTANCE: Proposers are expected to assist the Village and provide a 
sound method of cost allocation based on acceptable industry standards using the premium, exposures, 
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and loss data. Billing premiums should be broken down by lines of coverage with all fees and charges 
clearly identified and directly associated with a line of coverage. Proposers are encouraged to provide 
examples of premium and service billing, as well as examples of sound cost allocation methods to aid 
the Village with equitable distribution of the premium cost back into various funds and accounts. 

6. CLAIMS SERVICES: Proposers are expected to provide prompt and professional claims service 
and are requested to submit information regarding claims service and applicable costs, if additional. Loss 
runs should be furnished to the Village on no less than a quarterly basis, preferably in electronic format. 
Proposals should include sample loss runs. 

7. EXISTING CLAIMS “RUN-OUT” MANAGEMENT: Proposer should provide a program and 
procedure for dealing with “run-out” or existing claims at the termination or non-renewal of any 
contract period. This should include but is not limited to: continued existing claims management and 
defense, transfer or sale of existing claims to a new carrier or third party, assuming existing claims from 
a former carrier, and final disposition of existing claims.  All associated costs are to be clearly identified. 
For the purpose and intent of this RFP, existing claims means any style or type of claim with a date of 
loss prior to October 1, 2019, whether currently reported or not. This procedure or method should be 
explained in detail by proposer and all potential costs for claims administration and defense should be 
clearly disclosed and identified. 

8. LEGAL SERVICES: Proposers who include legal services as part of their claims service are 
requested to submit information regarding who is used, their contractual relationship with the 
proposer, the individual or firms’ qualifications and experience, and applicable costs, if additional. This 
should include legal consultation, pre-defense review, and claims defense. 

9. GENERAL CONDITIONS 

A. Named Insured for All Policies: Islamorada, Village of Islands, including elected officials, 
appointed officials, past officials, employees, and volunteers while acting within the scope 
of duties. PLUS: Any affiliated or subsidiary board, authority, committee or independent 
agency (including newly constituted) provided that such affiliated or subsidiary board, 
authority, committee or independent agency is either a political body created by a listed 
named insured, or one in which controlling interest or membership therein is vested in a 
listed named insured. 

B. Cancellation/Non-Renewal: The Village shall be given at least 45 days’ notice of 
cancellation, non-renewal or adverse change of contracts. 

C. Extension: The Village desires an option to extend coverage 30-60 days beyond contract 
terms, with Village providing at least 45 days’ notice to Proposer. 

D. General Liability and Public Official Liability should be non-auditable. 

10. GENERAL INFORMATION: 

Named Insured: Islamorada, Village of Islands 
Address: 86800 Overseas Highway 

Islamorada, FL 33036 
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Website: www.islamorada.fl.us 
Effective Date of Coverage: October 1, 2019 through September 30, 2020 

ALL QUESTIONS REGARDING THIS REQUEST FOR PROPOSAL SHOULD BE DIRECTED, IN 
WRITING, TO BEN FEW & COMPANY, LLC, Ben Few IV <ben@benfew.com>. 

11. CURRENT COVERAGE INFORMATION: All current coverage and policy information is attached. 
Any updates will be issued via addendum.  See Attachment A – Coverage Document.  The Village’s 
current insurer is FMIT.  The Village carries a $25,000 deductible stop loss with a $145,438 maximum on 
most liability coverages.  Auto Liability has a $5,000 deductible stop loss with a $15,000 maximum. 
Workers’ compensation is a first dollar program with no retention. Regarding the main property policy: 
property is fully insured and excludes wind, with the exception of piers and wharves which has a 5% 
named storm deductible. The deductible for all other perils is $500. There are two ancillary wind 
policies: one which covers four buildings at Founders Park with a 5% named storm deductible and one 
which covers five ancillary buildings throughout the Village with a 3% named storm deductible. 

12. MOST RECENT FINANCIAL STATEMENT AND ANNUAL REPORT: The Village’s most recent 
Comprehensive Annual Financial Report (CAFR) is available to download via the Village’s Website, 
http://www.islamorada.fl.us/departments/finance_and_administration/c_a_f_r.php. 

13. CURRENT EXPOSURE INFORMATION: See Attachment B – Statement of Values and 
Attachment C – Projected Payroll for 2019-20. 

14. LOSS AND HISTORICAL EXPOSURE INFORMATION: For detailed loss information for all lines of 
claims, see Attachment D – Loss History. 

15. Coverage terms should not deviate from what has been requested, although optional 
limits/deductibles/retentions differing from those specified may be considered. 

16. COVERAGE BEING REQUESTED: 

Please note: As discussed above, the Village has a primary, ex-wind policy through FMIT and carries 
two separate wind policies with uncommon renewal dates. It is the intent of the Village to insure all 
property for wind with a common renewal date of 10/1. At this time the Village is requiring proposers 
to offer two options: 

1) An ex-wind property quote that matches what is currently being insured for (currently piers 
and wharves are the only properties insured for wind on the FMIT policy); 

2) A detailed breakdown of how the proposer would insure all property for wind with a 
common renewal date of 10/1. This breakdown should include a plan to minimize nonreturnable 
premiums already paid on the Village’s current wind policies (i.e. adding wind coverage to the 
property policy midterm). 

DESIRED PROPERTY COVERAGES: 
• Building and Contents are to be insured on a Blanket Basis with an Agreed Value 

endorsement (no coinsurance). 
• Coverage is to be on an “All Risk”, “All Other Perils” or “Special Perils Form” or its 

equivalent. 
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• Coverage is to be on a Replacement Cost basis for real and personal property 
• Building Ordinance Coverage should be included. 
• Permission to Rebuild at another site or Not to Rebuild. 
• Architect Fees should be included. 
• Includes Property in Transit. 
• Automatic Coverage – Up to - $2,000,000 – With No Additional Premiums for Remainder of 

Term. 
• Currently the AOP deductible is $500, but options for higher AOP deductibles will be 

considered. 
• The desired wind deductible is 3% but options for wind deductibles will be considered. 
• Any shared or individual member wind deductible should not exceed 5% of the total values 

at each building / structure involved in the loss per any one occurrence. 
• Proposers are to provide detailed information regarding their surplus ratio. Non-rated 

trusts should provide copies of their latest financial statements. 

Rating Information: 

Total Building Values $25,348,677 
Total Content Values $1,050,629 
Non-scheduled PITO Limit $270,000 
Business Interruption $500,000 
Extra Expense $1,000,000 
Inland Marine / Other Equipment $286,006 
Auto Physical Damage Values $4,982,189 
TOTAL INSURED VALUE $33,437,501 

BUSINESS INCOME/EXTRA EXPENSE: Business Interruption and Extra Expense Coverage with a 
$1,000,000 Blanket Limit. 

INLAND MARINE: The following Inland Marine floaters are to be included, on a Blanket Basis, with an 
Agreed Value endorsement (no coinsurance). 

• Scheduled Equipment Blanket/Per Schedule 
• Miscellaneous Property Blanket/Per Schedule 
• Mobile Radio/Telephone Blanket/Per Schedule 
• Electronic Data Processing 

Equipment Blanket/Per Schedule 
Media Included 
Extra Expense Included 

• Watercraft Blanket/Per Schedule 
• Employee Tools Coverage is to be on an “All Risk” or “Special Form” 

or its equivalent, including Flood. 
• Automatic Coverage No Additional Premium – Remainder of Term (without 

updating schedule) 

13 



 
 

   
          

 
 

     
      

     
 

 
 

    
      
 

  
 
 

 
 

  
  

  
 

 
  

    
    

 
  

 
 

 
 

  
  
  
  
   
  
   
  
   
  
  
  
  
  
  

BOILER and MACHINERY: Comprehensive coverage including breakdown, should be proposed for all 
locations, for all objects in use or connect ready for use, objects acquired by the Village after policy 
inception and at newly acquired locations. 

Coverage is requested for all objects which may qualify as fired or unfired vessels, refrigerating and air 
conditioning systems and piping and accessory equipment and for all objects which may qualify as 
mechanical or electrical machines, apparatus or equipment which generates, controls, transmits, 
transforms, or utilizes mechanical or electrical power or energy. 

Amount of Coverage: 
Limit per Accident Total Insured Value for all Real and Personal Property 

$500 Deductible 

Valuation should be on a repair or replacement cost basis. 

CRIME: 

Faithful Performance:  Employee dishonesty with faithful performance coverage: It is preferred that 
coverage include treasurers, comptroller, finance directors, and tax collectors.  Volunteer workers 
should be covered as employees. 

Limits of Liability 
Faithful Performance Position Bond $100,000 
Finance Director $100,000 
Employee Dishonesty $100,000 

Deductible:  $0 per occurrence 

COMPREHENSIVE GENERAL LIABILITY: 

Commercial General Liability including: 
• Premises and Operations 
• Products and Completed Operations 
• Athletic Participation 
• Broad Form Property Damage 
• EMT/Paramedical Professional 
• Coverage for Medical Director 
• Employee Benefits Liability 
• Failure to Supply (electricity, gas, water) 
• Fire Damage Liability 
• Host Liquor and Liquor Liability 
• Incidental Malpractice 
• Personal Injury 
• Sewer Backup 
• Watercraft Liability 

14 



 
 

     
     
  
  

 
   

 
    

 
 

 
      

     
        

       
        

      
 

     
  

   
 

   
 
 

   
 

 
  

 
 

 
    

 
     

      
 

  
 

    
 

  
 

  
 

     
 

• Deletion of “Care, Custody and Control” Exclusion 
• Include Pesticide/Herbicide Spraying – Pollution 
• Include Coverage for Legal Counsel on EEOC Administrative Hearings 
• Inverse Condemnation 

An Occurrence Form should be proposed. 

The following limits of coverage should be proposed.  Alternative, higher limits may be proposed if the 
additional cost is reasonable. 

Limits of Liability: 
General Aggregate Limit No Aggregate 
Products & Completed Operations Aggregate Limit No Aggregate 
Personal Injury $3,000,000 
Each Occurrence $3,000,000 
Fire Damage Limit $500,000 
Extra Contractual Legal Expense $25,000 

The Village does not permit the insurers to endorse their policies to waive the Village’s sovereign 
immunity 
above $200,000 per claim, or $300,000 per occurrence under current statutory limits. 

Deductible:  $25,000 deductible stop loss with a $145,438 maximum 

AUTOMOBILE LIABILITY: Business Automobile Liability including hired and non-owned coverage limit of 
liability: $1,000,000 per occurrence. 

Personal Injury Protection:  As required by State or Federal law. 

Uninsured Motorist Options:  Excluded. 

Automatic coverage throughout the policy term without updated scheduling – No Additional Premium. 

The Village does not permit the insurers to endorse their policies to waive the Village’s sovereign 
immunity above $200,000 per claim, or $300,000 per occurrence under current statutory limits. 

Deductible:  $5,000 deductible stop loss with a $15,000 maximum 

AUTOMOBILE PHYSICAL DAMAGE: Automatic coverage should apply through policy term. 

Coverage is to include: 
Comprehensive and Collision 
Hired and Non-owned Auto Physical Damage 

Deductible:  Comp/Collision deductibles are $250/$500 on all scheduled vehicles. 

15 



 
 

 
   

  
   

  
    

 
 

    
   

 
 

 
      
    
    
 

   
  

    
 

   
 
 

     
   

       
     

 
 

       
       
        
      
      
      
        
        
       
    
 
 

 
 

     
   

 

PUBLIC OFFICIAL LIABILITY: Coverage is desired for any civil claim because of a wrongful act not 
ordinarily covered by general liability policies, including employment practice liability exposures and 
potential obligations arising from allegations of inadequate handling of employee disciplinary problems, 
acts alleging discrimination, hiring/firing, federal civil rights, sexual harassment and zoning.  Coverage 
should be included for EEOC Administrative Hearings. Please specify coverages and limits for EEOC 
actions. 

Proposer may quote coverage for Sexual Misconduct Coverage separate, if not included as part of the 
underlying Public Officials Liability. Please clarify included or excluded.  If available separately, please 
quote. 

Limits of Liability: 
Errors and Omissions 
Employment Practices Liability 
Employee Benefits Admin. Liability 

$3,000,000 per occurrence 
$3,000,000 per occurrence 
$3,000,000 per occurrence 

Deductible:  $25,000 deductible stop loss with a $145,438 maximum (shared with GL stop loss) 
Either “claims made” or “occurrence” forms may be proposed. 

If “claims made” coverage is proposed, indicate the Retro Date or 
If “claims made” coverage is proposed, indicate availability of the Extended Reporting Period 
(tail) Coverage and the maximum duration of coverage. 

CYBER LIABILITY COVERAGE: Proposer should have access to the appropriate markets to place Cyber 
Liability coverage and should propose coverage based on the limits provided by the current policy 
document through FMIT. Any deductible options are to be clearly identified. Individual or Combined 
aggregate limits are to be clearly identified. 

Limits of Liability: 
Information Security & Privacy $1,000,000 each Claim 
Agreement Aggregate Limit of Liability $1,000,000 Aggregate 

Information Security & Privacy $25,000 Deductible 
Privacy Notification Costs $25,000 Deductible 
Regulatory Defense and Penalties $25,000 Deductible 
Website Media Content Liability $25,000 Deductible 
PCI Fines and Costs $25,000 Deductible 
Cyber Extortion $25,000 Deductible 
First Party Data Protection $25,000 Deductible 
First Party Network Business Interruption $25,000 Deductible 

WORKERS’ COMPENSATION: 

Coverage: Standard Workers’ Compensation Insurance is to be provided in accordance with Florida 
Workers’ Compensation Law and Florida Statutory Limits. 
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Employer’s Liability: 
Each Accident 
Disease-Policy Limit 
Disease-Each Employee 

$1,000,000 
$1,000,000 
$1,000,000 

Other States Insurance: Included 

Deductible: None 

The following endorsements should be provided: 
Voluntary Compensation Endorsement 
Jones Act Endorsement 
Broad form all states coverage 

Please provide specifics regarding what networks are preferred/required to use for employee injury. 

POLLUTION LIABILITY: The current pollution policy is written through Allied World Assurance Company. 
This is a master policy for FMIT and endorsed to includes its members. 

Limits of Liability: 
New Conditions $1,000,000 Each Incident 
Aggregate $20,000,000 

Deductible $10,000 Each Incident 
Blanket Non-owned Site $1,000,000 Each Incident 
Aggregate $20,000,000 

Deductible $10,000 Each Incident 
Blanket Transportation $1,000,000 Each Incident 
Aggregate $20,000,000 

Deductible $10,000 Each Incident 

17. CLAIMS SERVICES: 

Claim Adjustment Services: The awarded proposer will administer the Village’s claim activities in 
accordance with the requirements of Florida Statutes and Village policy.  Types of claims to be 
administered include general liability, auto liability, public official errors and omissions, and workers’ 
compensation, among others.  The awarded proposer shall: 

1. Administer all open, all newly filed, and all reopened claims on behalf of the Village. 

2. Administer claims in a timely, courteous, and equitable manner. 

3. Utilize effective claims management techniques designed to contain costs and resolve 
claims as quickly as possible. 

4. Maintain open communication with and provide excellent customer service to 
claimants, employees, other providers, regulatory bodies, and the Village. 
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5. Conduct field investigations and all customary investigative work as necessary. 

6. Attend meetings, depositions, mediations, and other proceedings as necessary and 
provide the Village with written updates on those proceedings. 

7. Report claims in accordance with their respective written procedures. 

8. Compile data for and file all notices and reports required by the State of Florida, other 
pertinent regulators, and the Village’s insurance carrier(s). 

9. Make contact with claimants within 24 hours of notification of a claim. 

10. Provide review of all accounting and billing data received on the Village’s behalf to 
ensure accuracy. 

11. Participate in claims review meetings to ensure accuracy of reserves and effective 
claims management. 

12. Provide monthly claim status reports, with loss runs, to Village Risk Management, to 
include a summary and analysis of the Village’s claim history (i.e. trends, charts, graphs, 
etc.) by department and work group as requested. 

13. Assist the Village in establishing a banking arrangement for claim expense payments, 
if necessary. 

14. Aggressively pursue all available avenues of subrogation and/or contribution on 
behalf of the Village. 

15. Make all claims files and notes of any type, whether involving litigation or not, 
accessible to the Village, whether online or otherwise. 

16. Assist with coordination of light-duty programs for injured employees during their 
recovery period. 

17. Make recommendations to improve claims handling and service. 

18. Assist with training appropriate Village staff on proper claims handling procedures, 
as agreed upon between the Village and the awarded proposer. 

19. Obtain approval from Village Risk Management prior to selection and/or use of 
outside legal representation to assist with litigated claims. 

20. Notify the Village of proposed or enacted changes in claims administration 
regulatory requirements that may affect the Village. 

21. At least every six months, review all open cases, including reserve amounts, in order 
to expedite settlement, and update Village Risk Management on claims status. 
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22. Provide the Village with an annual stewardship report detailing claim counts, 
services rendered, and measurement of performance goals. 

23. In the event that the agreement with the awarded proposer is terminated, continue 
handling all claims that have been made and reported to it prior to such date of 
termination for ninety (90) days, unless the Village and the awarded proposer have 
agreed otherwise in writing. 

24. The Village retains all ownership rights to loss data and claim files that are generated 
as a result of services provided by the awarded proposer, and as such, awarded 
proposer is to provide all claim data, files, documents, etc. in an electronic format to the 
Village upon request, or within 10 days in the event that services are terminated. 

Claim Handling Philosophy: Please provide information in as much detail as possible regarding 
the Proposer’s claims operation and claim handling philosophy.  Please describe your claims 
administration process, including: 

1. An outline of the company’s claims investigation and compensability determination 
process. 

2. Company policy on handling suspicious/fraudulent claims and the associated denial 
process. 

3. Corporate philosophy about direct personal contact with claimants, including injured 
employees, and the frequency and degree to which this is appropriate. 

4. Your approach to both medical and vocational rehabilitation, including the extent to 
which such services would be provided by staff or contracted to others. 

5. A description of how the company controls medical costs, including administration of 
the fee schedule, billing over-charges, determination of unnecessary treatment, 
utilization reviews, medical treatment plans, etc. 

6. A description of how the company works with medical providers, vocational 
specialists and client personnel to implement a modified duty return-to-work program. 
Please include a list of providers with whom the Proposer has a current relationship. 

7. The company's subrogation philosophy and process for pursuing third-party or second 
injury fund recovery. 

8. The company's process for selecting attorneys, independent medical evaluators, 
vocational counselors, field investigators, and other consultants. Please include a pre-
identified list of providers with whom the Proposer has developed a relationship. 

9. Process used for reporting to a carrier, if not directly stipulated by the carrier. 

10. Describe how the company deals with litigated workers' compensation claims. 

19 



 
 

 
 

 
  

 
 

    
 

 
  

 
 
 
 
 
 
 
 
 

 
 

11. Describe the company’s claims handling quality assurance control procedures. 

12. Describe the company’s preferred claims payment process. Is an advance required 
from clients for workers' compensation payments? 

13. Describe the company’s typical claim case load per examiner and supervisor to 
examiner rate. 

14. Describe the company’s reserving philosophy. How and when is the client contacted 
when setting initial reserves or changing reserves? 
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I. Introduction, General Information 

Introduction 
Islamorada, Village of Islands (“the Village”) has requested proposals for Property Coverage 
(including Equipment Breakdown, Inland Marine, and Crime), General Liability, Automobile 
Coverage, Public Official Liability (including Employment Practices Liability and Cyber 
Coverage), Workers’ Compensation Coverage, and Pollution Liability. Insurance is to be 
effective on October 1, 2019. 

This year the Village utilized a public Request for Proposal (RFP) process, in which the RFP and 
all addenda were advertised online. Those who responded included the incumbent carrier, the 
Florida Municipal Insurance Trust (FMIT) as proposed by Halifax-Acentria Public Risk, Public 
Risk Insurance Advisors (PRIA) proposing the Preferred Governmental Insurance Trust 
(“Preferred”), and World Risk Management (WRM) proposing the Public Risk Management 
(PRM) trust. Each broker also presented certain options unique to their respective programs, 
which will be discussed below. The Village’s current insurance program is split between FMIT, 
which provides non-wind property coverage and all casualty coverage, two standalone insurers 
providing wind only coverage, Frontline and SafePoint, and Allied World, which provides 
pollution liability coverage. 

Proposers were to offer quotes on all coverages or separate lines of coverage. It was requested 
that proposers show a premium breakdown for each line of coverage proposed. 

All proposers and carriers must be licensed to conduct business in the State of Florida. Carriers 
seem to be of acceptable financial strength as rated by A.M. Best. Self-insurance funds and 
trusts are acceptable but must have a strong financial position. 

Due care and diligence have been exercised in preparing the Village’s specifications, and all 
information is believed to be substantially correct. However, the responsibility for determining 
the full extent of the exposures to risk and verification of all information rests solely with the 
proposer. Neither the Village, Ben Few & Company, LLC, nor any of either entity's 
representatives shall be responsible for any error or omission in the specifications, nor for the 
failure on the part of the proposer to understand the full extent of the exposure. 

Selection Process 
All proposals have been evaluated and consideration has been given to the areas of cost, 
coverage, service capabilities, and financial stability of the provider. The Village reserves the 
right to reject any or all proposals, to waive formalities, and to accept or reject all or any part of 
any proposal as it may deem to be in its best interest. The Village also reserves the right to 
negotiate or not negotiate with individual proposers. 

Contract Terms 
The effective date of the proposed coverage lines will be October 1, 2019. Subsequent renewal 
terms of this contract will be based upon satisfactory service along with acceptability of cost and 
financial stability of the carrier. 

BEN FEW & COMPANY, LLC 
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Non-Waiver of Sovereign Immunity 
In accord with Florida Statute 768.28, which preserves the Village’s sovereign immunity, 
insurers shall not be permitted to endorse policies to waive its sovereign immunity above 
$200,000 per claim or judgment and/or $300,000 per incident or occurrence. 

BEN FEW & COMPANY, LLC 
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II. Proposed Renewal Program Comparison 

Line of Coverage Renewal Quote Quote Quote 
Halifax-Acentria PRIA World Risk Management 

FMIT Preferred PRM 
Property 
Total Insurable Values $26,731,555 $26,399,306 $26,399,306 $31,250,211 
AOP Limit $26,731,555 $26,399,306 $26,399,306 $31,250,211 
Deductible $500 $500 $1,000 $1,000 
Premium $199,726 $41,614 $144,718 $288,252 

Piers, Wharves, & Docks Premium Included above $160,898 *Indication of 5-10% of Values Included above 
Wind Limit $10,742,629 $12,500,000 $26,399,306 $31,250,211 
Wind Deductible 5% and 3% min $1k 5% min $100k 5% min $10k 5% 
Wind Premium $92,507 $347,675 Include above Included above 

Equipment Breakdown 
Limit $26,731,555 $26,399,306 $26,399,306 $31,250,211 
Deductible $500 $500 $1,000 $1,000 
Premium Included in Property Included in Property Included in Property $1,801 

Inland Marine 
Scheduled Limit $286,006 $286,006 $286,006 $286,006 
Deductible $500 $500 $500 $1,000 
Premium Included in Property Included in Property $2,430 Included in Property 

Crime 
Limits $100,000 $100,000 $500,000 $500,000 
Deductible $0 $0 $1,000 $1,000 
Premium Included in Property Included in Property $1,000 Included in Property 

*Premium Estimate Based on 5% of 
Insured Value $185,983 

Property Premium Subtotal $292,233 $550,187 $334,131 $290,053 

Islamorada, Village of Islands 
Property & Casualty and Workers' Compensation Analysis 

RFP # 19-09 Insurance Quotes for 10/1/19-20 

FMIT 

FMIT 

Frontline / 
SafePoint 

Expiring Program 

FMIT 

FMIT 
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Line of Coverage Expiring Program Renewal Quote 
Halifax-Acentria 

FMIT 

Quote 
PRIA 

Preferred 

Quote 
World Risk Management 

PRM 
General Liability 
Limit $3,000,000 $3,000,000 $3,000,000 $5,000,000 
Deductible FMIT $25k Stoploss max $145,438 $25k Stoploss max $154,277 $0 $25k Stoploss max $140k 
Premium 

Auto Liability / Physical Damage 

$162,694 $48,606 $65,431 $93,354 

Limit $1,000,000 $1,000,000 $1,000,000 $5,000,000 
Deductible $5k Stoploss max $15k $5k Stoploss max $15k $0 $5k Stoploss max $140k 
Premium FMIT $7,499 $15,301 $15,743 Included in GL 
Physical Damage Deductibles $250 comp / $500 collision $250 comp / $500 collision $500 comp / $500 collision $1,000 comp / $1,000 collision 
Physical Damage Premium 

Public Officials / Employment Practice / 
Cyber 

$13,286 Included above $16,132 Included in Property 

Limits $3,000,000 $3,000,000 $3,000,000 $5,000,000 / $9,000,000 
POL / EPL Deductible $25k Stoploss max $145,438 $25k Stoploss max $154,277 $0 $25k Stoploss max $140k 
Cyber Liability Limit FMIT $1,000,000 Aggregate $1,000,000 Aggregate $2,000,000 Aggregate $1,000,000 / $5M Pool Agg. 
Cyber Deductible Same as POL/EPL Same as POL/EPL $0 $10,000 
Premium 

Workers' Compensation 

Included in GL $82,414 $84,714 Included in GL 

Payroll $5,851,959 $6,027,519 $6,027,513 $6,027,519 
Deductible FMIT 0 $0 $0 $0 
Premium 

Pollution Liability 

$136,273 $123,663 $114,133 $95,600 

Limit $1,000,000 $1,000,000 $1,000,000 
Aggregate 
Retention 

$20,000,000 Shared Limit Allied World 
$10,000 

$20,000,000 Shared Limit 
$10,000 

$1,000,000 
$10,000 

Not Quoted 

Premium $15,514 $15,615 $14,425 

Casualty Premium Subtotal $335,266 $285,599 $310,578 $188,954 

Total Annual Premium $627,499 $835,786 $644,709 $479,007 



  
      

     
     
     

          
         

 
           

      
     
     

 
                  
                 

Halifax Acentria Notes: 

5

Halifax Acentria offers the following wind limits: 
a) $2,500,000 limit for $188,000 premium 
b) $7,500,000 limit for $288,000 premium 
c) $12,500,000 limit for $347,675 premium 

Halifax Acentria also offers the following piers, wharves, and docks coverage: 
Coverage for piers, wharves, and docks, including wind, for $160,898 

PRIA Notes: 
PRIA offers ex-wind property coverage for $79,454 with a $25,000 AOP deductible 
PRIA's pollution quote is an indication only. 
PRIA offers 2 year rate guarantee 
PRIA property excludes piers and wharves 

PRM Notes: 
PRM includes GL, Auto, and POL option with a $0 deductible. The total premium for the program is $557,757. 
PRM property limits are shared among members. AOP shared limit is $500,000,000 and wind shared limit is $100,000,000. 
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III. Renewal Analysis, Recommendation 

This section will detail and compare the responses by line of coverage. To the extent that any of 
the proposed lines of coverage discussed below are separable, PRIA’s proposal is stated as being 
‘all or nothing,’ while both Halifax-Acentria and WRM have stipulated that their proposals 
would be subject to re-pricing should any of the lines of coverage not be taken. Effectively, 
none are separable. 

It is also notable that PRIA has proposed a two-year rate guarantee across all lines excepting 
pollution coverage. 

Property 
The most notable difference between all three respondents’ proposals is in the property line. The 
expiring program is a combination of three separate policies designed to work in conjunction 
with one another to provide the most comprehensive coverage available at their respective times 
of purchase. These consist of FMIT providing x-wind coverage to all Village facilities— 
although piers, wharves, and docks are covered for the peril of wind including storm surge under 
this policy—and two separate wind only policies covering certain Village facilities considered to 
be essential. The two wind only policies were originally written with renewal dates that do not 
align with the rest of the Village’s renewal effective October 1, and as there is no proposed 
option to renew either of these policies, would therefore need to be cancelled for a return 
premium as of October 1. The return would help offset premium due for the 10/1 renewal. 

Halifax-Acentria / FMIT (incumbent) 
Halifax-Acentria has proposed a combination program utilizing multiple carriers to 
replace the expiring program. They have proposed x-wind coverage—again, excepting 
piers, wharves, and docks, which would still be covered for wind and storm surge— 
through FMIT, as expiring. For wind coverage, they have proposed a more traditional, 
dedicated, layered loss limit program consisting of three carriers (Endurance, 
Westchester, Evanston) providing consecutive limits from $2,500,000 ($188,000 in 
premium) through $12,500,000 ($347,675 in premium, inclusive). The loss limit would 
cover any scheduled property, and in that respect, is an improvement over expiring; 
however, maximizing coverage is also considerably more expensive than expiring. The 
total loss limit available also falls short of the Village’s total insured values. There is a 
5% Named Storm deductible, subject to a minimum of $100,000 per occurrence. 

PRIA / Preferred 
PRIA has proposed an all-inclusive program through the Preferred Governmental 
Insurance Trust, utilizing a shared limit and including the Village’s total insured values 
for wind coverage, excepting piers, wharves, and docks for the peril of storm surge. 
There is a 5% Named Storm deductible, subject to a minimum of $10,000 per occurrence. 
For comparison purposes, they have provided a separate premium indication of between 
5% and 10% of insured values through a different carrier in order to provide coverage for 
the peril of storm surge as it relates to piers, wharves, and docks. 

PRIA has also proposed an x-wind option for comparison purposes at $79,454 in 
premium. 

BEN FEW & COMPANY, LLC 
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WRM / PRM 
WRM has proposed an all-inclusive program through the Public Risk Management trust, 
also utilizing a shared limit and including the Village’s total insured values for wind 
coverage. In addition, wind/storm surge coverage is included for piers, wharves, and 
docks. There is a 5% Named Windstorm deductible. 

Equipment Breakdown, Inland Marine, and Crime 
All three respondents have proposed comparable coverage terms, given exposure. In some cases, 
one carrier may have a higher deductible than the other (e.g. $1,000 vs. $500), which is 
considered negligible. With respect to crime coverage, FMIT offers a $100,000 limit, while both 
Preferred and PRM provide a limit of $500,000. 

General Liability, Automobile, Public Official Liability / Employment Practices Liability / 
Cyber 
Both Halifax-Acentria and WRM have proposed casualty programs through their respective 
trusts that are similar to expiring, in that they offer $25,000 deductibles on most lines with a 
$5,000 deductible on auto liability, subject to a maximum stoploss amount. 

Halifax-Acentria / FMIT (incumbent) 
Halifax-Acentria’s proposed stoploss is $154,277 on the General Liability and Public 
Official Liability (including Employment Practices Liability and Cyber). Halifax-
Acentria’s program differs from WRM on the auto liability by utilizing a $15,000 
stoploss. 

PRIA / Preferred 
PRIA has proposed a first dollar program without any deductibles, excepting automobile 
physical damage, which carries nominal deductibles at $500 for collision coverage and 
$500 for comprehensive coverage. They’ve proposed the same limits as expiring. The 
proposed coverage also includes Deadly Weapon Protection coverage. 

WRM / PRM 
WRM’s proposed stoploss amount is $140,000 across all casualty lines, excepting Cyber 
coverage, which has a $10,000 deductible. WRM has also proposed a zero-deductible 
option on the casualty lines for approximately $79,000 more in premium. WRM’s 
proposed program also uses significantly higher limits than either of the other two 
respondents. 

Workers’ Compensation 
All three respondents have proposed comparable workers’ compensation programs. Each has 
proposed first dollar coverage without a deductible. 

Pollution Liability 
Halifax-Acentria has proposed the same program as expiring through Allied World. PRIA has 
proposed an indication that utilizes that same limit and deductible as expiring for comparable 
premium, which would need to be finalized. WRM has not proposed pollution liability coverage 

BEN FEW & COMPANY, LLC 
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but has instead proposed underwriting the risk in the event they are awarded the balance of the 
Village’s business. 

Renewal Recommendation 
While service capabilities, experience, and financial stability of proposed insurers across all three 
respondents are excellent, given exposures, coverage options, pricing, and the Village’s risk 
tolerance philosophy (especially as it relates to storm surge coverage), this office would 
recommend binding all lines of coverage as proposed by WRM through the PRM trust, utilizing 
the $25,000 deductible/stoploss option on the casualty coverage, for the quoted premium of 
$479,007. WRM/PRM offers comprehensive, streamlined property coverage with the least 
punitive wind deductible, for the lowest premium. Average annual casualty losses under 
retention over the ten-year period from 2008-09 to 2017-18 are well under the additional 
premium required to bind the option without deductibles (approximately $30,000 in average 
losses under retention versus approximately $79,000 in additional premium). 

In order to ensure continuity in pollution liability coverage, this would entail immediately 
working with WRM to secure a policy in advance of the 10/1 renewal. This office estimates 
additional premium would not deviate more than 10-15% over expiring or the other proposed 
options. 

As displayed in Section II and assuming an estimate of $20,000 in additional premium for 
pollution coverage, the above program will result in a total annual premium of approximately 
$499,007. This would result in a decrease of $128,492 in premium from the expiring program 
and is $336,779 lower than the incumbent’s renewal proposal. 

Given marketplace considerations—many carriers are either pulling out of the market, cutting 
capacity, or increasing rates anywhere from 5% to 25% to keep pace with increasing reinsurance 
costs—and exposures facing the Village, this office believes that the above renewal strategy as 
recommended results in the most cost-efficient and comprehensive program. 

BEN FEW & COMPANY, LLC 



 

  

 

  
  

          
     

     
        

      
   

      
        

      
        

     
     

         
      

     

            
       

         
         

   

       

       
        

 
 

   
    

     

I I 
I I 
I I 

I I 

10

IV. Respondent Score Sheet 
Islamorada, Village of Islands 

Property & Casualty and Workers' Compensation Analysis 
RFP # 19-09  Insurance Quotes for 10/1/19-20 

Evaluation Criteria Renewal Quote Quote Quote 
Halifax-Acentria PRIA World Risk Management 

FMIT Preferred PRM 
Shows a strong knowledge of how to provide, place and 
structure governmental entity/municipal insurance coverages 
and risk management services. (5 pts) 

5 5 5 

Proves a successful history of providing governmental entity/ 
municipal insurance coverages and risk management 
services. (5 pts) 

5 5 5 

Incorporates strong team structure (including successful 
relationships with outside vendors, TPAs, attorneys, etc.) and 
able to handle entire task. (10 pts) 

10 10 10 

Team members have resumes that reflect experience in 
providing governmental entity/municipal insurance coverages 
and risk management services. (10 pts) 

10 10 10 

Shows a deep understanding of the entire scope of 
governmental entity/municipal insurance coverages and risk 
services being requested herein. (10 pts) 

10 10 10 

Able, at a minimum, to meet all of the principle areas defined 
in the RFP’s Scope of Work. (20 pts) 

20 15 15 

Demonstrates a proven ability and creative approach to cost 
control, structuring and obtaining the best rates from the 
insurance market. (30 pts) 

10 20 30 

Cost breakdown meets the proposal requirements. (5 pts) 5 5 5 

Lists strong references reflecting examples of successfully 
providing similar services to other local governmental entities. 
(5 pts) 

5 5 5 

Total Score 80 85 95 

BEN FEW & COMPANY, LLC 
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TRANSMITTAL LETTER 

lslamorada, Village of Islands 
Village Manager's Office 
86800 Overseas Highway 
lslamorada, FL 33036 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

TRANSMITTAL LETTER 

EXECUTIVE SUMMARY 

WORLD 
Risk Management

Cc: 
Ben Few, IV 
Ben Few & Company, Inc. 
4560 Via Royale, Suite 3 

) Fort Myers, FL 33919 

) 
RE: Request for Proposal No. 19-09: Property and Casualty Insurance for lslamorada, Village of Islands 

) 

To whom it may concern : 

) On behalf of World Risk Management [WRM), we would like to thank lslamorada, Village of Islands [Village) for the 

opportunity to demonstrate our capabilities and team qualifications for its "Request for Proposal No. 19-09: ) 
Property and Casualty Insurance for lslamorada, Village of Islands". 

) 

The WRM agency is comprised of individuals that bring over 100 combined years of experience in the Public Entity, 

Brokerage, and Risk Management arena. Additionally, WRM is the authorized administrator of Public Risk 

Management of Florida [PRM), one of the state's premier municipal insurance programs and the proposed insuring 

company. WRM has strategically placed itself among leading brokerage firms, garnering exclusive working 

relationships with some of the nation's largest municipal insurers - ensuring that our clients are maximizing their 

coverage options in the most cost-effective manner possible. 

Summary of Enhanced Coverages & Services Proposed: 
) 

WRM is uniquely positioned to meet and exceed the needs of the Village. The Village's objectives and technical 
) requirements are met by the WRM RFP response in a variety of ways, including: 

) 
1. Public Entity Experience & Qualifications - The WRM team provides services for over 60 public entities 

throughout the state of Florida and has over 100 years of combined experience operating in the public 
entity arena. WRM's Florida public entity programs have in excess of $3 Billion in Total Insurable Values 
[TIV) . The Village can rest assured that we have the knowledge, expertise, and relationships to deliver on 
the needs and expectations of the Village. 

2. Broadest Coverage Available in Florida - PRM's size and structure allow them to provide members the 
broadest coverage available at the most cost-effective price. The coverage enhancements available through 
PRM are considerable and are briefly highlighted below: 

• The PRM offering provides limits of $5 Mil for Auto, General, and Public Officials Liability; 
• PRM utilizes Replacement Cost Value [RCV] for Inland Marine versus Actual Cash Value [ACV)

) maximizing the insurance reimbursements the Village is entitled to in the event of a loss; 
• PRM does not charge for mid-term additions of vehicles and equipment. Additionally, there is no charge 

for additions to real property up to $25 Mil in value; 
J 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

TRANSMITTAL LETTER 

• PRM provides $25 Mil in Increased Cost of Construction/Ordinance & Law ensuring ample coverage 
whereas the other competing pools in Florida typically sublimit this coverage extension to 25% of the 
loss or $500,000, which could easily be exceeded leaving the Village out of pocket on repairs; 

• PRM applies the Named Windstorm deductible on a per affected unit basis, which reduces the Village's 
deductible costs in the event of a loss resulting from a Named Windstorm; 

• PRM's property sublimits are significantly higher than the competing pools in Florida which will result 
in higher payouts to the Village and significantly lower out-of-pocket costs; 

Forfull coverage highlights and breakdown, please refer to pages 35-47. 

3. Program Stability & Dynamic - The financial position of Public Risk Management of Florida [PRM) public 
entity insurance association is categorized as notably stable and secure. Formed in 1987, PRM has 
consistently provided a quality and constant alternative to the general insurance marketplace. PRM is not 
a rapid growth association and has retained a tremendous percentage of long-term clients; currently 
including 60 members that comprise of counties, cities and special districts in Florida. The pool does not 
retain any risk on catastrophic property coverage (wind or flood) and cedes all the risk to A.M. Best "A
Rated" or better carriers. PRM's premium-to-surplus ratio exceeds pooling industry standards. Additionally, 
PRM is the only association of its kind that is Membership Driven, whereby members have a voice as it 
relates to the direction of the association overall. Entities that purchase all lines of insurance from PRM are 
automatically granted a seat on the board of directors, which is comprised of representatives of each 
association member. Board members set policy which is then carried out by the Executive Board and the 
PRM Executive Director. This voice allows our members to have overall control on the direction of the 
association which can include, but is not limited to, requests for improved services, expanded coverages or 
even deeper surplus credits. PRM holds quarterly board meetings, which all board members are encouraged 
to attend, for updates and to exercise their right to vote. 

4. Risk Management & Loss Control Services - A comprehensive list of services made available to the Village 
can be found on beginning on page 22. WRM will assist in the coordination of all services, as requested, for 
the Village. If a unique service is required by the Village, WRM is available and experienced at providing 
leading-edge and creative solutions to meet the ever-changing insurance landscape. 

5. Pricing / Deductible Structure - The offering through PRM is materially competitive across all lines of 
coverage. The PRM quote offers compellingly better coverage at a lower cost than the expiring FMIT 
program. The PRM offering provides a guaranteed cost option as well as the expiring deductible structure, 
which will result in savings to the Village between $54,000 or $133,000, depending on the option selected. 

We are confident that this response to RFP No. 19-09 demonstrates WRM's exceptional competence in the 
evaluation categories referenced and why our company is the strategic choice for lslamorada, Village of Islands 
moving forward. We sincerely appreciate the opportunity to present the unique capabilities of our company to the 
Village. Should the evaluation committee have any questions or need further clarification, please do not hesitate to 

nk 

on, 
Assistant Vice President, Risk Management 

) 

) 

J 

J 

) 
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QUALIFICATIONS OF FIRM 

World Risk Management [WRM], is 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

Provide a statement of your qualifications. Identify your firm's capability and experience on similar assignments, 
particularly for municipalities. Include a description of the firm, its organizational structure, the location of the 
principal offices and the location of the office that would manage the services. 

a subsidiary of Ballator Insurance Group [BIG], a privately held company 
headquartered in Orlando, Florida. Ballator Insurance Group is an insurance industry leader specializing in Public 

) Entity Risk, Scholastic and Alternative Risk [i.e. pools, risk retention groups, captives, etc.], as well as not-for-profits. 
Ballator houses the administrator and exclusive broker for two insurance pools in the State of Florida and multiple

) other pools and trusts across the country, which total in excess of $200 Mil of industry-specific premiums. 
[www.ballator.com]. 

) WRM operates as the Public-Sector brokerage arm of Ballator and was established in 2007. WRM has earned a strong 
reputation in the municipal insurance market in Florida due to its specialization in retail, wholesale insurance, excess 
insurance and alternative insurance vehicles, including pools, trusts and captive insurance companies. We consider 

) ourselves a one-stop shop firm that has the expertise, knowledge and relationships to continually deliver on our 
clients' needs and expectations. The firm was founded as a specialist in program management and consulting for 
municipal clients on Property & Casualty coverages. We work with our clients to handle marketing, excess 
placements, actuarial review, communication with markets and risk management, among other services. 

) WRM's commitment to our carrier partners, second only to the commitment to our clients, has allowed our 
organization to develop exceptional carrier relationships, some of which are not accessible by even the largest 
brokerage firms in the state of Florida. We work with only "A rated" insurance carriers to create innovative insurance 
products that increase availability, improve pricing and provide superior coverage to those industries we service. 
Our long-term relationships with insurance carriers equate to leverage for our clients; leverage of pricing, availability 
of coverage, resources, and service. 

) 
WRM is the administrator and exclusive broker for one of the preeminent risk management and insurance 
associations for government agencies in the state of Florida, Public Risk Management of Florida {PRM). Our firm 
services over sixty {60) municipalities across the state of Florida and the total premium for our firm is 
approximately thirty-three million dollars ($33,000,000). 

Public Risk Management of Florida (PRM) is a risk management and self-insurance pool for governmental agencies 

) in the State of Florida, formed pursuant to Florida Statutes Sections 768.28(6) (A) and 163.01. PRM is a member-run 
organization, providing members voting rights to important organizational decisions and program control. 

In 1987, the Southwest Florida Intergovernmental Risk Management Association launched with eight charter 
members. The idea was to create a more cost-effective alternative to a difficult commercial insurance marketplace 
for government entities. The advantage of the pooling structure was to provide economies of scale, collaboration, 
and most importantly - stability. In 1994, the name was changed to Public Risk Management of Florida (PRM) to 
accommodate the growth of the group throughout all of Florida. Similarly, the coverage, resources, and services 
have continued to evolve to provide a best-in-class risk management solution for Florida governments. 

Presently, PRM provides coverage for more than 60 members throughout the state and insures more than $3 billion 
in property values. 

PRM is not a rapid growth pool and is strategic about adding new members, ensuring new members have a culture 
that aligns with that of its membership. It's one of the primary reasons we have a such a high client-retention rate. 
In addition, the administration of PRM is unique in that it is the only association that is completely self-governed. 
Entities that purchase all lines of insurance from PRM are automatically granted a seat on the Board of Directors, 
which is comprised of representatives of each association member. Board members set policy which is then carried 
out by the Executive Board and PRM Executive Director. This voice allows our members to have overall control on 
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QUALIFICATIONS OF FIRM 

coverages, or 

individual insureds. 

ISLAMORADA, VILLAGE OF ISLANDS 
PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

the direction of the association which can include, but is not limited to, requests for improved services, expanded 
deeper insurance credits. PRM holds quarterly board meetings, which all board members are 

encouraged to attend, for updates and to exercise their right to vote. Additionally, members will receive a report on 
the state of the insurance market and how the ever-changing landscape will impact the PRM program as well as the 

In partnership with PRM, we are continuously working on existing client projects and adding new members to the 
property & casualty program. On an everyday basis we provide property and casualty insurance placements, risk 
management services, contract reviews, loss control, appraisals, educational seminars, employment practices 
hotline, in-depth onsite claim services and much more for the membership. The PRM membership makes up a variety 
of insurance placements and projects that require special attention to ensure stability and consistency. Whether it 
be first dollar, structured deductibles or self-insured retentions, our team is well qualified and capable of providing 
specifically tailored insurance programs that align with the Village's goals and visions. As part of our commitment to 
delivering the best products and services, our team is continually analyzing member trends and loss data to make 
recommendations to current structures that will be most advantageous to our members. As a result, we have 
consistently delivered real world, relevant risk control solutions where coverage and loss control prevention has 
made a direct impact in claim cost reductions and the overall bottom line - resulting in long term program & 
project consistency. 

The examples below represent a few of the success stories our firm has had in improving the terms, conditions 
and/or coverage for our members: 

CITY OF CLEWISTON 
Key challenges: The City suffered a fire at the Fire Station while their fire truck was parked inside the bay delaying 
their ability to extinguish the fire and minimize damage. There was extensive damage to the building, its contents 
and the fire truck parked in the building's bay. Additionally, it was later determined that the City had unintentionally 
omitted the damaged fire truck from the City's Automobile Schedule. 

Solutions: Unlike our competitors, coverage for Auto Physical Damaged is provided under the PRM property form. 
As such, the City had access to $25 Mil in Unintentional Errors and Omissions coverage. Additionally, PRM provided) 
rental coverage for another Fire Truck for a period of 8 weeks until the purchase of a new Fire Truck could be 
finalized. 

Financial Impact: While other programs would not have provided coverage as the vehicle was left off the Automobile 
) Schedule, the City was provided replacement cost on the vehicle and able to replace the fire truck expeditiously. 

Additionally, our competitors only extend rental coverage for a covered loss to an insured vehicle for a maximum of 
30 days. The City's total out of pocket costs amounted to their deductible: $1,000. 

CITY OF KEY WEST 
Key challenges: The City released an RFP in 2015 with the goal of reducing its insurance costs while improving the 
terms, conditions and coverage available on important coverage extensions found on the incumbent property form. 

Solutions: PRM's property form is the broadest available for public entities in the state of Florida. We were able to 
enhance the available coverage to the City significantly on items such as: 

Named Windstorm Deductible Minimum waived; 
Flood Limit Increased to $50 Mil from $5mil; ) 
Ordinance or Law (Increased Cost of Construction) increased to $25 Mil from $2 Mil; 
Unintentional Errors & Omissions increased to $25 Mil from $250,000; 
New Locations limit increased to $25 Mil from $2 Mil; 
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QUALIFICATIONS OF FIRM 

Financial Impact: Typically, when such coverage/term enhancements are secured, one can expect premium costs to 
go up. However, we were able to reduce the City's property rate by 41% resulting in approximately $316,000 in 
savings to the City. 

HENDRY COUNTY BOCC 

Key challenges: The County suffered extensive property damage as a result of Hurricane Wilma. Compounding the 
issue for the City is that many of the structures were dated and not up to code. 

) Solutions: PRM provides replacement cost value on a blanket basis with no margin clause. Additionally, Ordinance 
or Law (Increased Cost of Construction) coverage is provided at $25 Mil. The Village is currently provided with 
coverage of 25% of the loss minimizing the amount of recovery avail.able from its insurance carrier. 

Financial Impact: After satisfying its Named Windstorm percentage deductible, the cost to repair the buildings 
and all code upgrades were ceded off to PRM's excess carriers. Under competing programs, the City would have 
been out of pocket more than $4,000,000 due to margin clauses and restrictive sublimits on Ordinance or Law 
coverage 

) WHAT SETS US APART 

WRM understands the unique demands and risk associated with cities as dynamic and diverse as the Village. In 
addition to understanding the standard exposures a municipality faces, we look at the non-standard risks such as, 
but not limited to, Active Shooter/Workplace Violence situations, Terrorism Threats, and Social Engineering claims, 
just to name a few of the out of the norm type losses the Village could face. 

Our corporate structure is decentralized and client-centric ensuring that our client's needs come first. We utilize our 
ability of being a strong, private organization to take advantage of the everchanging insurance market opportunities. 
We have the expertise that most small private agents and brokers do not have, and the large publicly traded brokers 
cannot take advantage of due to their size and corporate structure. 

As stated previously, PRM is not a rapid growth pool and is strategic about adding new members, ensuring new 
members have a culture that aligns with that of its membership. It's one of the primary reasons we have a such a 
high client-retention rate. In addition, the administration of PRM is unique in that it is the only association that is 
completely self-governed. Entities that purchase all lines of insurance from PRM are automatically granted a seat on 
the Board of Directors, which is comprised of representatives of each association member. Board members set policy 
which is then carried out by the Executive Board and PRM Executive Director. This voice allows our members to have 
overall control on the direction of the association which can include, but is not limited to, requests for improved 
services, expanded coverages, or deeper insurance credits. PRM holds quarterly board meetings, which all board 
members are encouraged to attend, for updates and to exercise their right to vote. Additionally, members will 
receive a report on the state of the insurance market and how the ever-changing landscape will impact the PRM 
program as well as the individual insureds. 

Additionally, as you'll see stated in the Scope of Services section of this proposal, WRM's quote offering through 
PRM provides significantly improved coverage limits for many lines of coverage, with the property enhancements 
being of significant importance to a coastal entity such as the Village. The enhanced coverages cannot be overstated. 
Deficiencies within these coverages are known as "hidden costs" and often go overlooked resulting in reduced 
payments from the Village's insurance carrier and increasing the Village's Total Cost of Risk [TCOR). As these "hidden 
costs" are not included in a Village's budget, it can create incredible hardship for a Village in the event of a loss and 
an over-reliance on FEMA for recovery. Additional unique features of the PRM program are highlighted below: 
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QUALIFICATIONS OF FIRM 

• No additional premium charge for new locations added mid-term up to $25 Mil; 
• True Auto Fleet Coverage - no additional premium charge for new autos added mid-term; 
• Inland Marine (Contractor's Equipment) provided on a Replacement Cost basis; 
• Early budgeting expectations - Not to Exceed figures provided as early as April; 
• Comprehensive building appraisals completed within 12 months of binding and every five [5] years 

thereafter at no cost to the member; 
• Two-year rate guarantee on all lines of coverage upon binding; 
• Ability to market the Village's insurance program outside of PRM; 

Additionally, PRM is providing Replacement Cost coverage on all vehicles valued over $100,000. This coverage will 
be crucial in providing maximum insurance recovery in the event of a loss. Currently, the Village's incumbent 
program provides coverage on an Actual Cash Value basis which reduces the Village's recovery from Cost New less 
Depreciation which typically amounts to approximately 60% of the scheduled value. 

"The level of service provided by the WRM/PRM team is unlike anything I have experienced" is the feedback 

most often received from new clients. The reason for that is quite simple: Our ultimate goal is to function as an 

extension of your Risk Management Department to ensure that your purchased insurance programs meet your 

needs from both a program terms and budgetary perspective. This includes a consultative approach with an 

enterprise risk management philosophy of strategic, operational and financial risk evaluations, not just hazard 

insurance and traditional broker commodity placements. This role further extends to attending Village meetings 

such as workshops, Commission meetings, and/or any other meetings as identified by Village staff, as needed. 
) 

Utilizing our 100+ years of combined experience, we customize and tailor products and services to each one of our 
clients. We believe that insurance should not be a "volume business', but rather that every client deserves their own 
"best deal" . As such, we will conduct soft marketing efforts outside of the proposed insuring company, PRM, every ) 
few years to ensure that the Village is receiving the best deal from a coverage, terms and pricing perspective. Our 
long-term relationships with leading municipal carriers and experience in the public entity arena ensure our delivery 
of cost savings and program reductions which ultimately result in fewer claims for our insureds and greater financial 
security. 

Additionally, WRM will provide a dedicated service team to the Village. Led by Joshua Hallon and Andy Cooper, our 
team will work closely with Village staff to assist the Village in understanding their unique exposures and other 

) variables that drive their insurance costs. In conjunction with PRM, we will proactively utilize claim data to develop 
impactful loss control and claims management strategies thereby reducing the Village's Total Cost of Risk [TCOR] . 

) The selection of your insurance broker is as important to an organization as the selection of a financially sound 
insurance carrier, and we trust you will agree that there is a strong correlation between your Request for Proposal : 
Property and Casualty Insurance and the services/resources we offer. 

The WRM staff totals 15 and all our team members are based out of our Orlando, Florida office. The PRM staff totals 
10 employees including an Executive Director and are based out of Fort Myers, Florida. 

The following page provides our organizational chart. 

Page IS WORLD 
Risk Management . 



QUALIFICATIONS OF FIRM 

[ WRM Leadership ] 

) Michele Jones 
President 
P: (321) 800-5295 
E: michele.jones@wrmllc.com 

Hasib Bangloria 
Executive Vice President 
P: (321) 800-5335 
E: hasib.bangloria@ballator.com 

ISLAMORADA, 

VILLAGE OF ISLANDS 

Joshua Hallan 
Assistant Vice President 
P: (407) 720-8284 
E: joshua .hallon@wrmllc .com 

Andy Cooper 
Senior v,ce President 
P: (321) 800-5334 
E: andy.cooper@wrmllc.com 

Debbie Young 
Account Manager 
P: (321) 800-2594 
E: debbie.young@wrmllc.com 

Jenna Jennings 
Client Service Representative 
P: (321) 430-1992 
E: jennifer.jennings@wrmllc.com 

Additional Resources 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

Public Risk Management 

Loss Control Claims Advocacy Employment Practices Misc. Services 
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EXPERIENCE OF TEAM 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

List the key personnel and their individual responsibilities on this assignment. Include the extent of each person's 
participation and their related experience. Indicate the approximate percentage of the total work to be 
accomplished by each individual. List all subcontracted services and TPAs, attorney firms, managed care 
arrangements, and vendor service providers. 

Individual Resumes: Resumes of all key personnel within the team shall be provided. Each resume shall not exceed 
two (2) pages in length. 

KEY PERSONNEL 

) 

) 

) 

Joshua Hallon will be the Primary Contact and Team Leader for the Village. Andy Cooper will serve as the Co-Team 
Leader and will work in tandem with Joshua on all projects related to the Village's insurance program. Additional 
team resources will be provided to the Village as needed to ensure we are not only meeting but exceeding the 
Village' s needs from an insurance program terms and cost perspective. WRM and PRM are committed to providing 
exemplary service. The key personnel assigned will respond to questions and/or inquiries from the Village same day, 
when possible, but no later than 24 hours from receipt of the request. We are here to help the Village with its current 
needs, questions, clarifications and/or developing new programs/coverages. Our availability extends to any that are 
deemed necessary by the Villages Risk Management team. 

The following pages provides the following : 

Key Service Team Members/Summary Resumes Chart 
Key Personnel Resumes 
Agency Licenses 

) 

) 

-THE BOTTOM OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK-
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RESPONSIBILITY WITHIN VILLAGE-WRM DEDICATED SERVICE TEAM 

Client Advocate overseeing all operations of the Designated Project Team responsible for 
providing day-to-day service to the Village. Ensuring and monitoring successful deployment of 
all Village-WRM dedicated team members and strategic partner resources, along with the highest 
quality of professional services to the Village. 

HASIB BANGLORIA, Executive Vice President 

Orlando, FL Team resource leader and excess property/liability/pool specialist. Actively involved in design, 
placement and negotiations of excess insurance programs including, but not limited to, 
information on available capacity, ideas/enhancements to current programs, alternative 
structures/options and actuarial review/reserve funding analysis. Constantly abreast of insurance 
market trending and its relation to the Village's insurance program and will work with Primary 
Contact to disseminate market cl imate information to the Village. 

JOSHUA HALLON, Assistant Vice President 

Orlando, FL VIUAGE's PRIMARY CONTACT & TEAM LEADER. Joshua will be the Village's main contact and is 
responsible for coordination of all facets of the Village's account, from plan design, to client 
communication and managing all day-to-day administration of the Village's insurance programs. 
Responsibilities include, but are not limited to: 

• Overall accountability to the Village 
• Coordination with the Village's Risk Management to assess Village Risk Appetite and goals 

for insurance programs 
• Design, placement and negotiation of purchased insurance coverages 
• Prepares annual stewardship reports 
• Coordinates and prepares pre-renewal strategy meetings on all lines of coverage 

) • Facilitates delivery of all team resources 
• Account management, monitoring of service and performance guarantee 

) • Contract review services 
• Constant communication to Village of brokerage activity and renewal updates 

ANDY COOPER, Senior Vice President 

) Orlando, FL VILLAGE'S Co-TEAM LEADER. Andy will be the Village's Co-Team Leader and is responsible for 
coordination of all facets of the Village's account, from plan design, to client communication and 

) managing all day-to-day administration of the Village's insurance programs. Responsibilities 
include, but are not limited to: 

• Overall accountability to the Village 
• Coordination with the Village's Risk Management to assess Village Risk Appetite and goals

) for insurance programs 
• Design, placement and negotiation of purchased insurance coverages 
• Prepares annual stewardship reports 
• Coordinates and prepares pre-renewal strategy meetings on all lines of coverage 
• Facilitates delivery of all team resources 
• Account management, monitoring of service and performance guarantee 
• Contract review services 
• Constant communication to Village of brokerage activity and renewal updates 

DEBBIE YOUNG, Account Manager 

Orlando, FL Handles day-to-day property & casualty customer services, including but riot limited to: 
• Processing of Certificates of Insurance 
• Policy Check In 
• Endorsements processing 
• Invoicing/accounts receivable 
• Pending/follow-up 
• Preparation of Village policy portfolio 
• Usual/customary processes as assigned 

FULL RESUMES OF SERVICE TEAM CAN BE FOUND IN SECTION 2, PAGES 11-16 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

EXPERIENCE 

• 28 years insurance industry experience 
• 28 years Public Entity focus 
• 18 years property placement in excess 

of $3,000,000 in premiums 
• 18 years experience with clients in 

excess of $1,000,000 in TIV 

• 16 years insurance industry experience 
• 16 years Scholastic & Public Entity focus 
• 16 years property placement in excess 

of $3,000,000 in premiums 
• 16 years experience with clients in 

excess of $1,000,000 in TIV 

• 16 years insurance industry experience 
• 16 years Scholastic & Public Entity focus 
• 5 years experience with clients in excess 

of $1,000,000 in TIV 

• 35 years insurance industry experience 
• 30 years Public Entity focus 
• 25 years property placement in excess 

of $3,000,000 in premiums 
• 25 years experience with clients in 

excess of $1,000,000 in TIV 

• 38 years Insurance Industry experience 
■ 12 years Public Entity focus 
• 12 years experience with clients in 

excess of $1,000,000 in TIV 
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EXPERIENCE OF TEAM 

TEAM MEMBER/ 

LOCATION 

JENNA JENNINGS, Client Service Representative 

RESPONSIBILITY WITHIN VILLAGE-WRM DEDICATED SERVICE TEAM 

Orlando, FL Handles day-to-day property & casualty customer servicing, including but not limited to: 
• Processing of Certificates of Insurance 
• Policy Check in 
• Endorsements processing 
• Invoicing/accounts receivable 
• Pending/follow-up 
• Preparation of Village policy portfolio 
• Usual/customary processes as assigned 

FULL RESUMES OF SERVICE TEAM CAN BE FOUND IN SECTION 2, PAGES 11-16 

-THE BOTTOM OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

EXPERIENCE 

• 6 years insurance industry experience 
• 1 year Public Entity focus 
• 1 year experience with clients in excess 

of $1,000,000 in TIV 

) 
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EXPERIENCE OF TEAM 

Executive Leadership Resume 

I 

MICHELE JONES I PRESIDENT 

Executive Leadership 

) 

) 

) 
Relevant Experience & 
Qualifications 

) 

) Attributes 

) 

) 

Education, Licenses & 
Designations 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

Michele Jones is the Executive Leadership to Joshua Halion 
and will be utilized for her expertise in the public entity 
arena . She will work hand-in-hand with Joshua, Andy and 
the WRM team to ensure effective execution of the entire 
team and program. Michele will be responsible for 
approximately 5 percent of the total work provided by 
WRM for the Village. 

Michele has worked in the insurance industry for over 28 

years including roles in account management, operations 
management and currently serves as the President of 
World Risk Management. She has extensive underwriting 
and claims broker experience which has enabled her to 
negotiate improved insurance coverages and favorable 
terms and conditions for her public entity clients 
throughout her career. 

Strong public entity knowledge and marketing 
background 
Strong underwriting knowledge and background 
Strategic partnership development 
Strong, effective relationships with insurance 
markets 
Strong leadership and management skills 

Graduate of the University of Central Florida 
Accredited Advisor in Insurance [AAI] 
Chartered Property & Casualty Underwriter [CPCU] in 
progress 
Licensed 2-20 Agent 
Licensed 4-40 Customer Representative 
PRIMA Member - National and State Levels 
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EXPERIENCE OF TEAM 

Executive Leadership Resume 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

HASIB BANGLORIA I EXECUTIVE VICE PRESIDENT 

Executive Leadership 

Relevant Experience & 
Qualifications 

Attributes 

J 

Education, Licenses & 
Designations 

Hasib Bangloria also serves as the Executive Leadership to 
Joshua Hallan and will be utilized for his expertise in the 
public entity arena. He will work hand-in-hand with 
Joshua, Andy and the WRM team to ensure effective 
execution of the entire team and program. Hasib will be 
responsible for approximately 5 percent of the total work 
provided by WRM for the Village. 

Hasib has worked in the insurance industry for over 16 
years including roles in production, program development 
and currently serves as the Executive Vice President of 
World Risk Management. He has extensive knowledge and 
background on alternative risk markets and program 
development and has been instrumental in the 
development and growth of multiple self-insurance risk 
pools, both in Florida and across the country. 

Strong public entity knowledge and marketing 
background 
Strong underwriting knowledge and background 
Strategic partnership development 
Strong, effective relationships with insurance 
markets 
Strong leadership and management skills 
Extensive knowledge and background on alternative 
risk markets and program development 

Graduate of DePaul University, B.S. in Finance 
National Science Foundation Member and 
Scholarship Recipient 
National Merit Scholar 
Minor in Accounting 
Licensed 2-20 Agent 
AGRIP Member - National 
PRIMA Member - National and State Levels 
RIMS Member - National and State Levels 
Target Markets Member - Program Administrator 
2013 Business Insurance Top 40 under 40 Award 
Recipient 
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EXPERIENCE OF TEAM 

Primary Contact &Team Lead Resume 

ISLAMORADA, VILLAGE OF ISLANDS 
PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

JOSHUA HALLON I ASSISTANT VICE PRESIDENT 

Co-Team Leader 

) 

) 

Relevant Experience & 
Qualifications 

) 

} 

) 

) 
Attributes 

) 

) 

Education, Licenses & 

Designations 

The WRM team is led by Joshua Hallan who will be the 
primary coordinator of all WRM resources to lslamorada, 
Village of Islands. Joshua will have the ultimate 

responsibility to ensure the Village receives exceptional 
services and expertise from the WRM and PRM network. 
He will work hand-in-hand with Andy Cooper, the other 

WRM team members and PRM to ensure effective 
execution of the entire team. Joshua will be involved in 
approximately 50 percent of the total work provided by 
WRM for the Village. 

Joshua has worked in the insurance industry for over 16 
years including roles in claims management, account 
management and production. He has over 16 years of 
experience working in the scholastic and public entity 
arena. He currently manages a book of business totaling 
over $5 Mil in premium and is responsible for 
approximately $400 Mil in TIV placement. 

Strong public entity knowledge and marketing 
background 
Strong communication & responsiveness 
Strategic partnership development 
Strong, effective relationships with insurance 
markets 

Certified Claims Professional [CCP] 
Certified Insurance Counselor [CIC] in progress 
Licensed 2-20 Agent 
Licensed 520 Adjuster -All Lines 
PRIMA Member - National and State Levels 

) 

) 

) 
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EXPERIENCE OF TEAM 

Co-Team Lead Resume 

) 

) 

) 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

ANDY COOPER, SENIOR VICE PRESIDENT 

Co-Team Leader 

Relevant Experience & 
Qualifications 

Attributes 

Education, Licenses & 
Designations 

Andy Cooper will serve the Village as the Assistant Team 
Lead and will work directly with Joshua to ensure that the 
Village receives exceptional service and expertise from the 
WRM Network and PRM program. Andy is responsible for 
administration of the program before, during and after 
placement. Andy will be responsible for approximately 10 
percent of the total work provided by WRM for the Village. 

Andy has worked in the insurance industry for over 35 
years including roles in claims management, account 
management, and program development. He specializes in 
providing services to public entities and is an exponential 
resource to lslamorada, Village of Islands. He has been 
instrumental in designing and negotiating insurance 
coverages as well as assisting with contractual risk 
management concerns for public entities for the better 
part of 30 years. 

Strong public entity knowledge and marketing 
background 
Strategic partnership development 
Strong, effective relationships with insurance 
markets 
Strong leadership and management skills 
Extensive Claims Broker experience 

Graduate of Redbridge College in London, MBE 
Licensed 2-20 Agent 
PRIMA Member - National and State Levels 
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EXPERIENCE OF TEAM 

Account Team Resume 

) 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

DEBBIE YOUNG I ACCOUNT MANAGER 

Account Manager 

Relevant Experience & 
Qualifications 

Attributes 

Education, Licenses & 
Designations 

Debbie Young will work hand-in-hand with Joshua and the 
entire brokerage team. Her responsibilities include 
providing technical expertise and handling the daily 
servicing responsibilities. She will assist in the marketing 
phase of the renewal cycle working closely with Joshua 
and Andy. Debbie will be responsible for approximately 15 
percent of the total work provided by WRM for the Village. 

Debbie has worked in the insurance industry for over 38 
years in various account management roles. She spent 
over 10 years of her career at one of the largest brokerage 
firms in the county managing a sizeable book of business. 
She has spent the last 12 years working strictly on Public 
Entity accounts. 

Strong public entity knowledge and marketing 
background 

• Strong underwriting knowledge and background 
• Strong leadership and management skills 

Strong, effective relationships with insurance 
markets 
Extensive Broker experience 

Hillsborough Community College 
Licensed 2-20 Agent 
Licensed 2-15 
Accredited Advisor in Insurance - Candidate 
Florida Association of Insurance Agents Member 
AGRIP Member 

) 

) 

) 
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EXPERIENCE OF TEAM 

Account Team Resume 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

JENNA JENNINGS I CLIENT SERVICE REPRESENTATIVE 

Jenna Jennings will work hand-in-hand with Joshua and 
the entire brokerage team. Her responsibilities include 
providing technical expertise and handling the daily 

Account Manager servicing responsibilities . She will assist in the marketing 
phase of the renewal cycle working closely with Joshua 
and Andy. Jenna will be responsible for approximately 15 
percent of the total work provided by WRM for the Village. 

) Relevant Experience & 
Qualifications 

) 

Attributes 

Education, Licenses & 
Designations 

Jenna holds a vast array of insurance knowledge with over 
6 years of experience, including but not limited to, 
personal lines, commercial lines, and public entities. 

Strong public entity knowledge and marketing 

background 

Strong underwriting knowledge and background 

Strategic partnership development 

Strong, effective relationships with insurance 

markets 

Strong leadership and management skills 

Extensive knowledge and background on alternative 
risk markets and program development 

Graduate of Valencia College 

Licensed 4-40 Agent 
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EXPERIENCE OF TEAM 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RF P No. 19-09 
AUGUST 9, 2019@ 2:00PM 

EXPERIENCE OF TEAM 

THIRD PARTY ADMINISTRATOR [TPA] 

PRM utilizes Johns Eastern as the Third-Party Administrator of choice for all its claims. Johns Eastern is renowned as 
one of the premier Public Entity Third-Party Administrators in the coui:itry. PRM has a dedicated and experienced 
team of licensed adjusters and supervisors who possess all the skills needed to successfully handle PRM's claims in 
a prompt, courteous and cost-effective manner. Each claim is managed ensuring tight loss control, adequate claim 
reserves, accurate loss payments, strict administrative expense supervision and superb customer service. 

Aside from a Village's exposures, claims performance is the next largest variable impacting premium cost. 
·understanding that, if we are fortunate to be awarded the Village's business, we would recommend coordinating a 
meeting between Village staff and our Claims Administrator, Johns Eastern. Allowing the Village to meet, in-person, 

) the claims staff that they will be working with on a day-to-day basis which will allow for the development of great 
synergy between the two which should ultimately reflect in improved claims handling. 

Additionally, we recommend meeting quarterly to conduct a claims review to keep the Village apprised on the status 
of their claims as well as to strategize on bringing the Village's complex claims to closure. 

LEGAL SERVICES -ATTORNEY FIRMS 

PRM has contractual relationships with a panel of defense firms for all lines of coverage offered within this proposal. 
Their services are provided on an hourly basis and are covered as part of the loss for a covered claim. Our defense 
partners are well versed in public entity exposures and bring a high level of expertise to our members ensuring swift 
and cost-effective resolution of claims they are involved in. 

) Should the Village endeavor to work with a firm/attorney that is not currently included on the listing below, PRM 

) will make every attempt to accommodate the Village's request, subject to an agreement that the attorney and/or 
firm adhere to the PRM provider rates. 

) 

) 

) 

) 

Firm Location Specialty 

Allen, Norton & Blue Tampa, Coral Gables Employment Practices 

Bell, Leeper & Roper, PA Orlando Liability 

Dickinson & Gibbons, PA Sarasota Liability 

Fandino & Carballo Miami Lakes Workers' Compensation 

Henderson, Franklin, Starnes & Holt Fort Myers Auto, Liability, Workers' Compensation 

Johns Makholm St. Petersburg Law Enforcement Liability 

Knott, Consoer, Ebelini, Hart & Swett, PA Fort Myers Liability 

Kuvin & Stettin, LLC Westin Liability 

Matthews, Eastmoore, Hardy, Crauwels & Garcia, PA Sarasota Errors & Ommissions 

Mcconnaughhay, Duffy, Coonrod, Poper & Weaver Sarasota Workers' Compensation 

Murray, Morin & Hermin, PA Tampa Liability 

Roper & Roper Apopka Liability 

Shumaker, Loop & Kendrick Tampa Liability 

Thompson, Sizemore, Gonzalez & Hearing, PA Tampa Employment Practices 

Wicker, Smith, O'Hara, McCoy & Ford, PA Orlando Errors & Ommissions 
) 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

EXPERIENCE OF TEAM 

MANAGED (ARE ARRANGEMENTS 

We believe early intervention is the key to successful claims handling. All First Notice of Loss reports and On-Line 
First Report of Injury [iFROls] will be reviewed by the Johns Eastern account supervisors and assigned to the 
appropriate adjuster upon receipt. The initial supervisory notes will be entered into the system upon claim setup to 
guide the adjuster and are available for client review online. 

Once the file has been set up successfully, the Village is immediately sent an email acknowledgment with a copy of 
the assignment to the handling adjuster. This acknowledgment must contain in the Subject Line the client's claim 
number, name of insured and date of loss/injury. 

A detailed initial investigation is completed for all claims. Initial contacts and investigation begin within 24 hours of 
claim receipt. For liability claims, the adjuster contacts all involved parties and works to obtain all relevant police 
reports, photos of the incident scene, and other pertinent information to establish the facts of the case. For workers' 
compensation claims, the adjuster contacts the injured employee, employer and physician. All bodily injury, lost time 
and questionable medical only claims are reported to the Index Bureau. 

Within 48 hours, a case file analysis is completed by the adjuster to guide the handling of the claim. The case file 
analysis is a management plan for each file that analyzes all important issues and allows the development of an 
action plan to bring the claim to conclusion. This analysis is then reviewed through the Johns Eastern diary system 
on a regular basis to ensure both the proper completion of tasks, and the updating of the action plan as more facts 
become known. Realistic reserves are established within five days of claim receipt utilizing analytics as a guide and 
an initial status report is completed within 14 business days. The account supervisor reviews all new claims for 
appropriate direction in claims handling. All communication is clearly documented in the file notes. 

The Village will be provided on-line access to the Johns Eastern claims system and will have real time access to the 
status of each of their claims. 

Effective and cost-efficient claims management requires a multiprong approach that begins with having a quality 
team of claims professionals in place to administer your cla ims. PRM has a dedicated claims adjusting staff with a 
proven track record of providing swift resolution in a cost-effective manner to all claims handled. 

Secondly, communication and relat ionship building are key to effective claims management. PRM prides itself on 
providing extemporary customer service to its members and our dedicated claims staff champions that customer 
service-oriented philosophy on every claim handled. They demonstrate their service orientation to our members 
and their injured employees through timely, responsive communications. Understanding that our members' injured 
employees have experienced a hardship, responsive communication ensures that the adjuster cultivates a 
relationship with our members' employees built on trust and respect. An injured worker that feels taken care of is 
less likely to seek legal counsel which can drive up the cost of claims. 

Lastly, it is critical that your Claims Administrator has partnered with the appropriate vendors. The biggest driver of 
claim costs are medical costs. Securing the right partner is critical to ensure that every medical bill that is processed 
is reviewed for items such as: 

• Upcoding 
• Unbundling of outpatient, surgical, laboratory, or diagnostic procedures 
• Application of State fee schedule 
• Usual and customary rates 
• Unnecessary services and/or procedures 
• Duplicate billings 
• PPO/Specialty Network discounts 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

EXPERIENCE OF TEAM 

Overlooking these items will result in inflated medical costs thereby affecting the Village's claims experience which 
ultimately results in higher premium costs for the Village. As a result of our strategic partnerships, we can ensure 
maximum medical savings-typically 2-3% higher savings than competitors. Another factor driving increased medical 
costs is opioid usage. Our Pharmacy Benefit Manager [PBM] provides a comprehensive Opioid Therapy Management 
[OTM] program that includes a suite of tools and protocols that proactively manage new claims during the initial 
stage of opioid therapy, as well as additional tools for managing older and more costly chronic pain claims 
populations. Early intervention has demonstrated a 27.1% reduction in opioid claims within the first 90 days since 
2017. This results in cost savings which is ultimately reflected on the Village's claims performance. Physician 
dispensing, repackaged drugs and compound drugs is another factor inflating medical costs for public entities. Our 
program has been at the forefront of the industry with regard to addressing these challenges and has aggressively 
managed this process by: 

• Applying state-specific rules to remove the physician's profit motive by adjudicating the bills for these drugs 
to the lowest allowable amount and ultimately deterring the practice from occurring, unless specifically 
needed; 

• Identifying how to participate legislatively and enforce better rules in as many states as possible; 
• Communicating with physicians via clinical pharmacy outreach program; 
• Assisting clients with incorporating contractual arrangements into PPO and/or clinic contracts; 

As a result of these efforts, we have seen the total amount for paid prescriptions reduce by 24% in 2017, with 
physician dispensed prescriptions accounting for only 13.9% of all prescriptions in 2018. 

Additionally, PRM has partnered with strategic case management companies that provide field case management 
services. These services are utilized to assist in reducing the impact of high-cost claims and delivering improved care 
to our members' injured workers to enhance their quality of life. 

By addressing these key factors at the onset of each claim, PRM is better positioned to achieve a favorable outcome) 
on every claim handled. 

) 

) 

J 

) 

) 

- THE BOTTOM OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK -
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

PROVIDED SERVICES 

a) Statement of proposer's understanding of governmental entity/municipal insurance coverages and risk services 

Public Risk Management of Florida [PRM) has been providing insurance for government entities for 32 years. The 
PRM membership is comprised of cities, towns, counties, airport authorities and water districts. As the 
administrators of the PRM program, the WRM team brings over 100 combined years of experience in the public 
entity arena on program design, insurance placements, risk management, etc. 

PRM has three loss control and safety specialists throughout the state ready to assist the Village as needed to identify 
known exposures as well as lesser known exposures. 

PRM, with the Village's assistance, will conduct a Risk/Safety Review of the Village's formal and informal Risk
) 

Management practices and procedures. Included in the review, but not limited to: 

• Review of external/internal forms, reporting processes and procedures; 
• Review of Accident & Injury Investigation processes, procedures and documentation; 
■ Review of written Safety policies, rules and procedures; 
• Assistance in establishing a Safety Committee; 
• Safety Inspections with a focus on preventative maintenance and documentation; 

Additionally, PRM provides a full suite of services to assist the Village with all its risk management needs. While 
comprehensive, the list below is not all-inclusive. Except for Disaster Recovery Services, these services have been in 
place for many years. PRM will continue to provide all these services indefinitely: 

Claims Advocacy- In addition to the Claims Advocacy provided by the recommended insuring program, PRM; WRM 
will serve as the claim advocate for the Village on all claims reported, or for those lines of coverage where we are 
the current broker of record . Services will include, but are not limited to: 

■ Addressing any issues concerning applicable coverage 
• Reviewing and assisting with coverage issues/rebuttals 
• Reviewing and assisting in a response to reservation of rights 
■ Assisting in expediting the claim handling process 

The Village-WRM team will work in conjunction with PRM to coordinate and conduct periodic claim reviews and 
reserve analysis on all open claims to determine appropriateness of claim strategy and course of action 

) retrospectively and prospectively. Additionally, we will assist on any complex claims and litigation cost management 
matters as needed. 

Safety Training - PRM will provide a Loss Prevention Review periodically, or as needed. This service is a review of 
the Village's formal and informal Risk Management practices and procedures. Included in the review, but not limited 
to: 

• Review of external/internal forms, reporting processes and procedures; 
• Review of Accident & Injury Investigation processes, procedures and documentation; 
■ Review of written Safety policies, rules and procedures; 
■ Assistance in establishing a Safety Committee; 
• Safety Inspections with a focus on preventative maintenance and documentation; 

Law Enforcement Hotline - PRM provides a Law Enforcement Hotline at no cost to its members. The hotline is 
available 24 hours a day, 7 days a week. The hotline provides immediate expert advice to minimize the impact of a 
critical incident on items such as, but not limited to : 
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• Questionable violation of civil rights 

• High speed chase resulting in injuries or death 

PROVIDED SERVICES 

• Use of deadly force 
• Use of excessive force 
• Wrongful arrest 

ISLAMORADA, VILLAGE OF ISLANDS 
PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

Employment Practices Hotline - PRM provides an Employment Practices Hotline at no cost to its members. PRM 

has developed a consultation program with the firm of Allen, Norton & Blue whereby members can seek timely 

legal advice regarding specific employment issues within their respective organizations. The program covers 

matters involving claims or potential claims of illegal discrimination, denial of due process and other matters 

involving potential violations of employment related laws that apply to Florida Public Employers. 

Learning Management System (LMSl - PRM provides access to First Net Learning and Training Network Now at no 
costs to its members. The Village will have access to a full suite of training modules and/or safety videos to be utilized 
as a training tool for the end user or to be assigned to Village staff. 

Disaster Recovery Services - PRM will provide Disaster Recovery Services through Northstar Recovery Services and 
anticipates having this service available effective October 1, 2019. Northstar Recovery Services is the nation's 
premier disaster recovery company and largest environmental remediation company in the world. NorthStar 
Recovery Services partners with two of the largest vendors in their respective fields, United Rentals and Stanley 
Steemers, allowing them first right of refusal on critical equipment rental during catastrophic events. 

) 
A unique feature included as part of this service at no cost is a Pre-Loss Assessment [PLA). This feature was created 

) to provide the Village an opportunity to meet with NorthStar Recovery Services in a "non-emergency" situation to 
facilitate operational planning and assist in the crafting of effective and cost-efficient responses. The PLA will allow 
collection of the following key data/information: 

• Floor Plans/Site Plans 
• Vendor/Utility Points of Contact 
• Engineering Run Outs) 
• Infrastructure Parameters 

) • Power Generation 
• HVAC) 
• Heating 

) • Utility Cut Outs/Emergency Securing Locations (Gas, Water) 

From there Northstar will determine how they can "Plug Into" the facility to sustain critical infrastructure to ensure 
seamless integration. This includes placement and connection points for: 

• Power 
• Chill Water 
• Steam/Heat 

Northstar will engage Village staff every step of the way to detail the PLA Planning Process, identify the most critical 
"Top 15-20" facilities, collect and forward data on all facilities, etc. All the data gathered in relation to the execution 

} of the PLA process is uploaded to a secured cloud platform for access by authorized Village staff at any time. 
Additionally, the PLA process is complemented with the production of the "Pre-Loss Assessment Compendium". This 
is a living document containing a compilation of all the data gathered on all the Village's properties and is updated 
as new data is received . Th is singularly consolidated document contains the following: 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

■ Facility Executive Summary ("Quick Read" for responding Operations and Project Managers); 
■ Pre-Loss Assessment Data Form; 
■ Photo Logs; 
■ Facility Data (Site Plans, Floor Plans, Utility Runouts, Inspection Reports, Asbestos Surveys, etc.); 
■ Facility Spatial Mapping to include: - Proximity of Village's facilities to First Responders; 

Proximity to Northstar resources (Assets, Offices, etc.); 
Key NorthStar Strategic Partners (Stanley Steemer, United Rentals) ; 
Hazards; 

Post PLA Process Planning, NorthStar Recovery Services will work with the Village to develop a custom Operational 
Standard Operating Procedure to ensure maximum readiness in the event of a catastrophic event. 

Should the Village be impacted by a catastrophic event, the Village can utilize the Emergency Response number, 
available 24 hours a day, 7 days a week, to have a Rapid Response Team deployed. After the collection of some 
necessary data and arrival of the Rapid Response Team, the Operations Manager will begin coordinating with Vendor 
Management and Equipment Management to allocate resources to the affected Village locations. Please note that 
the Rapid Response Team can typically arrive on-site within 2 hours of notification, but no later than 12 hours. 

NorthStar's Emergency Response Equipment is contained in pre-positioned locations throughout the State/Country. 
These t railers are fully stocked with the required materials and equipment to respond to a wide range of losses in a 
moment's notice. These trailers are stocked with equipment such as LGR Dehumidifiers, air movers, consumables 
(trash bags, PPE, etc.), basic power distribution, and large water trash pumps, all of which are necessary to mitigate 
the damages caused by a variety of loss types. Additionally, Northstar Recovery Services will provide a full 
communications suite enabling the Village usage of phone and internet via satellite. 

) 
During the remediation process, supervisors will be assigned to manage via Line-of-Sight 1-10-person labor force 
each, based on the scope of work, and will be responsible for performing tasks necessary to stabilize and recover 
the facility as dictated by the Project Manager and Scope of Work. The supervisor will host a "Daily Huddle" to discuss 
safety protocols for the day's tasks with the labor force. Daily logs will be completed by each Supervisor to establish 
what tasks are being performed as well as tasks that have been completed. These will be submitted per shift to the 
Project Manager to aid in the construction of the "Daily Update" . 

Northstar Recovery Services has thoroughly vetted Licensed Top-Quality Providers and only utilizes the most 

qualified and experienced labor providers in the area of operation. Licensing and Certification requirements are 

stringent to ensure that only the most qualified labor providers are included in the Northstar network. Costs for 

services are paid through the program with any applicable deductible(s) invoiced back to the Village by PRM. 

While comprehensive, but not all inclusive, additional details regarding the services and/or resources available to 
the Village via the PRM program can be found on the following pages. 

J 

) 

) 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

Risk Analysis 

) 

) 

) 

) 

) 

) 

On -site risk anillysis services ,ire provided for members to identify potential loss producing hazards 

and to assis t with regulatory compliance. A Risk Analysis includes a review of the following: 

• Record - Keeping Analysis • Physic.JI Hazards Identification 

• Wrillen Program Requir e ments • Training Needs 

Regulatory Assistance 
Numerou s safety - reliltcd. tec hnicill resources ,ire ovail.:ible to assi s t members in complying with a 

multitude of State & Federal regulations such as the following: 

• Compliance Assistance & Guidance • Post -Audit Consultat ion s 

• Regulatory Interpretations 

Technical Assistance 
PRM offers a myriad of special services as part of the Loss Prevention Program. 

• Detailed Loss & Hazard Analysis • Silfcty Commillce Se tup & Purlicip;:ition 

Loss Trending 
PRM Loss Prevention Staff discusses individual concerns and provides results-oriented solutions for 

each member 

• Injury Frequency Trending • Cornpilrcltive Analysi s with Other Mernbers/Milrkct 

5-Vear Appraisal Services 
• No cost to membership 

• Appraisals every 5 years to provide .:iccurate insurable values which cc1n ch,rnge yec1r to ycc1r 

bc1sed on replacement cost index inflation 

• Report provides accur.:itc secondary wind ch,Jrilcteristics underwriting d.:itc1 fo r property in5ur;:incc 

carri ers 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

PRM staff has the experience and expertise to work with each member in meeting their individual 

needs with customized training. Loss Control Resources are outlined below and include (2) types of 

online training video platforms, a video library, workshops and seminars, customized onsite training 

and programs such as comprehensive safety and employment practices reviews. 

ALL LOSS CONTROL RESOURCES ARE INCLUDED FREE OF CHARGE AS A 

PREFERRED MEMBER OF PUBLIC RISK MANAGEMENT OF FLORIDA. 

Insurance Discount Programs 
• Safety Credit Program) 
• Drug-Free Workplace Program 

Risk Analysis Programs 
• Human Resources Loss Control Review 
• Risk Management/Safety Loss Prevention 

Review 
• Loss Analysis 
• Facilities Inspection 

Professional Legal Resources 
• Employment Law Consultation Services 

• HR/Supervisory Roundtable Events 

• Safety Weblnars 

• HR Law and Solutions Seminar 

• Law Enforcement Liability available 24/7 

Learning Resources 
• Safety Talks 

• Legislative/Compliance Update Email 

"Blasts" 

• Quarterly Newsletter 

• Onsite Training - Customized to the needs 
) of your entity 

• Member Surveys 

What is a Loss Prevention Review? 
PRM's Risk/Safety Review is a review of your 

organization's formal and informal Risk Management 

practices and procedures. 

Areas of Review Include: 
Claims: External and internal forms, reporting process and 

procedures 

Safety Program: 
• Accident & Injury Investigation• process. procedures. 

documentation 

• Safety Policy - written policy, rules and procedures 

• Safety Committee - role. responsibility, purpose and goals 

• Safety Inspections - preventative maintenance, 

documentation and follow up infrastructure (sidewalks) 

• Record keeping - process, procedure and documentation 

• Review of annual training schedule 

• List not all encompassing 

Getting Started: 
Contact a PRM Loss Prevention Consultant (LPCl to discuss 

your needs. Once a review has been completed, your LPC will 

arrange a meeting with you to discuss recommendations. 

PRM can also assist by providing sample policies or 

documents that meet necessary State and Federal 

compliance requirements. 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

Pre-Defense Review 

PRM offers a Pre-Defense !PDR) program for Law Enforcement activities in a need for immediate legal advice. Our 

Pre-Defense Review program is designed to give your agency immediate professional legal advice after a critical 

incident that may result in litigation. We recommend using the PDR after one of the following instances may have 

occurred: 

• Injury 

• Death 

• Violation of Civil Rights is Questionable 

• Use of Deadly Force 

• Use of Excessive Force 

• Wrongful Arrest 

• High Speed Chase resulting in injuries or death 

• Any incident Involving Injury, Death or Constitutional Rights in a County Jail or Municipal Holding Facility 

On-Site Law Enforcement Training 

PRM's law enforcement training is specifically tailored for local Sheriff and Police Departments. The training 

addresses officer safety and how officers can protect the entity from liability claims through the use of correct 

policies & procedures." 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019 @ 2:00PM 

PRM has an on-site Claims and Litigation Manager and Risk Management Claims Specialist to ensure 

favorable outcomes and cost savings for its members. 

Serulces Include: 

) 

) 

) 

• Monitor all claims for Action Plan and 

appropriate reserving 

• Approval of all settlements 

• Approval of large reserve increases 

• Participation in all Claim Reviews with 

Members 

• Order/Assign Loss Control 

• Approval of all allocated expenses, 

including: 

- Defense Assignment 

- Surveillance 

- Nurse Case Management 

• Review of loss run data for trends and 

opportunities for preventative measures 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

) 

PRM provides members with an array of services to assist in the prevention of losses associated with 

Property &Casualty, Workers' Compensation, Safety, and all areas of Liability, including Police and 

Employment Practices. 

Choose from two different online training platforms: 

1. First Net Learning Management System 

• New Hire Training Bundle 

• Course of the Month 

• Training Tracking Tool 

) • Training Certificates 

• Report Feature 

2. The Training Network Now Streaming Videos 

• Over 600 Video Safety Topics Available 24/7 

• Many Titles Available in Spanish 

• One Log-In for Your Entire Organization 

• Quizzes and Supplemental Materials to 

Further Support Your Efforts 
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PROVIDED SERVICES 

RFP's Scope of Work 

for the past 30 years. 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

b) Statement indicating how the proposer, is at a minimum, able to meet all of the principal areas defined in the 

PRM has been providing the principal areas of service as defined by the RFP's Scope of Work for public entity clients 

In conjunction with PRM, our goal is to act as extension of the Village's risk management department to ensure that 
your purchased insurance programs meet your needs from both a program terms and budgetary perspective. This 
includes a consultative approach with an enterprise risk management philosophy of strategic, operational and 
financial risk evaluations, not just hazard insurance and traditional broker commodity placements. This role further 
extends to attending Village meetings such as workshops, Commission meetings, and/or any other meetings as 
identified by Village staff, as needed. 

) 
Core Services include: 

) 

• Review of Village's exposures 
• Provide recommendations to enhance the Village's risk management and insurance program. 
• Provide a marketing strategy outlining the strategy for renewal of the Village's insurance coverages. 
• Provide information regarding the most advantageous insurance markets from the standpoint of cost, service, 

coverage and security. 
• Assist the Village in the preparation of materials, statements of values, specifications and underwriting data 

required by insurers. This includes working with the Village to gather the necessary information. 
• Day-to-Day account administration including issuance of binders and invoices; verifying the accuracy and 

adequacy of all binders, policies, endorsements, invoices, claim loss runs and other insurance related 
documents prior to delivery to the Village. 

• Negotiate with underwriters for certain coverages and take responsibility for negotiation for other insurance 
coverages as directed by the Village. 

• Participate in risk management meetings to review performance against objectives. 
) • Prepare a working summary of insurance including terms, conditions and endorsements. 

• Prepare certificates of insurance and endorsements as requested by the Village.) 
• Provide Claim Advocacy Services. 

) • Prepare and submit special reports, loss analyses, etc. as requested including allocation of premium and fees 
between your divisions. 

• Review insurance requirements, assumption of liability clauses and other risk management issues for certain 
contracts, leases and agreements as requested. 

Joshua is committed to meeting with the Village as needed to ensure that any data requests sent to the Village are 
fully understood to best position the Village for the upcoming renewal. Additionally, WRM begins the renewal 
process as early as November ensuring that the Village is kept apprised of their upcoming insurance renewal 
throughout the year, avoiding any potential surprises. Joshua Hallon will meet with the Village quarterly to go over 
the renewal applications and address any questions/concerns the Village may have heading into renewal. Not-to
Exceed budget expectations are provided as early as April with renewal plans provided in-person giving the Village 
an opportunity to seek clarification on any items as well as to address any questions the Village may have. 

Additionally, Joshua will work with the Village and PRM to coord inate safety reviews of the Village's operations in 
an effort to recommend and provide impactful loss control recommendations. 

) 
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PROVIDED SERVICES 

premium costs 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019 @ 2:00PM 

c) Statement regarding extent to which individual coverages being proposed are separable without a change In 

The premiums quoted in Tab 3 [el are priced according to the lines of coverage offered. Any change or deletion of 
coverages may result in re-pricing of the remaining lines of coverage. 

) 

) 

) 

) 

) 

) 

) -THE BOTTOM OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK· 

) 

} 

) 
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PROVIDED SERVICES 

interest free installments. 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019 @ 2:00PM 

d) Examples of premium and service billings as well as examples of sound cost allocation methods 

Below represents a sample of PRM's service billing. PRM offers payment in the form of four [4] equal quarterly 

Invoice 
Invoice Number 

18287 

Invoice Date 

7/1/19 

Due Date 

7/31/19 

Amount~~c:ov·.,,-~,.,.~---''-----------------------11--------.....,,,:e-...o"'orl 
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76,722.00 
47,661 00 

-3,012,00 

191,928.00 

) 

) 

PUBLIC RISK MGMT OF FL 
3434 HANCCX::K BRIDGE PARKWAY 
STE203 
NO FORT MYERS, FL 33903 

239-656-4666 

Payment Tenns 

Net 30 !Ays 

, 
) 

J 

) 

) 

) 

) 

18/19 LIABILITY COVERAGE 
18/19 WORKERS' COMP COVERAGE 

10/19 PREFERRED MEMBER PARTICIPATION CREDIT 

QUARTERLY INVOIC E 

THIS INVOICE IS FOR 25% OF TOTAL PREMIUM 

Total Amount Due 

https://191,928.00
https://76,722.00


ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

e) Proposal of coverage details, including premiums, shall follow the format in the Scope of Services. Proposers 
shall detail the coverage being offered and shall detail ANY deviation from what has been requested. 

The pages that follow "Deviations" contain the Public Risk Management of Florida Cost Proposal. Due to the 

extensiveness of the PRM Specimen Policy, a copy has been provided under separate cover as part of this RFP 

response. 

DEVIATIONS 

Property 
PRM provides: 

• Automatic coverage on newly acquired properties up to $25,000,000 with no additional premium due 
• AOP deductible of $1,000 
• 5% Named Windstorm Percentage Deductible per affected unit 
• Auto Physical Damage - Comp/Collision deductible is $1,000 
• Ex-wind property coverage not quoted 

Inland Marine 
PRM provides: 

• Valuation provided on Replacement Cost basis 

Boiler & Machinery 
PRM provides: 

• $1,000 deductible 
• $10,000 for Transformers 10,000 KVA 

) 
Crime

) 
PRM provides: 

) • $500,000 limit for all crime coverages 
• $1,000 deductible 

General Liability 
PRM provides: 

) 

• Option for $0 General liability deductible 
• $25,000 deductible stop loss with a $140,000 maximum (Shared between GL, Auto, POL/EPLI) 
• $5,000,000 limit of liability per occurrence 

Auto Liability 
PRM provides: 

• Option for $0 Auto Liability deductible 
• $5,000 deductible stop loss with a $140,000 maximum (Shared between GL, Auto, POL/EPLI) 
• $5,000,000 combined single limit of liability per occurrence 
• Auto Physical Damage covered under the PRM property form 
• Automatic coverage for new vehicles added up to $10,000,000 with no additional premium due 

Public Official Liability 
PRM provides: 

• Option for $0 Public Official Liability deductible 
• $25,000 deductible stop loss with a $140,000 maximum (Shared between GL, Auto, POL/EPLI)) 
• $5,000,000 limit of liability per occurrence 

) 

) 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

• Sexual Misconduct Coverage can be included at no additional premium. The Retro Date will be dependent 
upon satisfactory underwriting requirements and whether existing coverage is in place. We can match 
the current Retro Date, if one is in place 

• Extended Reporting period is 60 days. A supplemental extended reporting period is available with terms, 
conditions and cost to be determined, if needed 

• EEOC Hearings $250,000 Annual Aggregate 

Cyber Liability 

PRM provides: 

• $10,000 deductible 
• $5,000,000 Pool Aggregate 

Workers' Compensation 

PRM provides: 

• $2,000,000 Employer' s Liability limit 

Pollution Liability 

Not Quoted - If we are fortunate enough to be awarded the Village's business, we will work with the Village to 

collect additional underwriting information to provide a Pollution liability quote. 

) 

) 
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COVERAGE PROPOSAL 

PROPERTY & CASUALTY INSURANCE 

Presented by: 

Joshua Hallan, CCP 

Assistant Vice President, Risk Management 

20 N. Orange Avenue, Orlando, FL 32801 
Pd e[> 135 

P: (407)-720-8284 I E: Joshua.Hallon@wrmllc.com 

mailto:Joshua.Hallon@wrmllc.com


ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

) 

) 

) 

EXPIRING PROGRAM 

2019 TO 2020 

COMPANY PUBLIC RISK MANAGEMENT OF FLORIDA 

TOTAL INSURED VALUES $31,250,211 

DEDUCTIBLES 

■ ALL OTH ER PERILS, EXCEPT: 

■ ALL OTH ER FLOOD - PER UNIT 

■ FLOOD - ZONES A& V 

■ NAMED WINDSTORM PER UNIT VALUES SH ALL APPLY 

$1,000,000 

$1,000 

EXCESS OF NFIP 

5% PER AFFECTED UNIT 

VALUATION 

AUTO PHYSICAL DAMAGE 

BUSINESS INCOME 

COINSURANCE 

INLAND MARINE 

PROPERTY 

ACV; Replacement Cost on Auto Va lues $100,000 or greater 

Actual Loss Sustained 

None 

Replacement Cost 

Replacement Cost 

LIMITS 

ALL PERILS, COVERAGE' S AND INSURED'S/MEMBERS 

COMBINED - PER OCCURRENCE, SUBJECT TO THE 

FOLLOWING SUB-LIMITS: 

$500,000,000 

FLODD - PER OCCURRENCE ANNUAL AGGREGATE $50,000,000 

FLOOD SUBLIMIT- ANNUAL AGGREGATE 

CONTRACTORS EQUIPMENT 

FIN E ARTS 

. LIC ENSED VEHI CLES 

UNLICENSED VEHICLES 

$10,000,000 

. FLOOD SUBLIMIT 

PER OCCURRENCE 

MISCELLANEOUS UNNAMED LOCATIONS 

$10,000,000 

. EARTHQUAKE SHOCK LIMIT 

PER OCCURRENCE & IN THE ANNUAL 

AGGREGATE 

$50,000,000 

WIND/HAIL LIMIT PER OCCURRENCE NAMED 

WINDSTORM 
$100,000,000 

) 

) 

) 

) 
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PROVIDED SERVICES 

COMPANY 

ASSOCIATION SUBLIMITS [NOT ALL INCLUSIVE... ] 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROPERTY 

PROPOSED PROGRAM 

2019TO 2020 

PUBLIC RISK MANAGEMENT OF FLORIDA 

) 
ACCIDENTAL CONTAMINATION 

ACCOUNT RECEIVABLES 

ANIMALS 

UNSCHEDULED ANIMALS 

ASBESTOS CLEAN-UP & REMOVAL (RESULTANT) 

AUTOMATIC ACQUISITION LIMIT 

AUTOMATIC ACQUISITION LIMIT FOR 

VEHICLES 

SPECIAL FLOOD HAZARD AREAS 

BUILDING ORDINANCE 

UNDAMAGED PORTION OF BUILDING 

BUSINESS INTERRUPTION 

CIVIL AUTHORITY 

WITHIN 10 MILES OF INSURED PREMISE 

CLAIM PREPARATION EXPENSE 

CONTINGENT BUSINESS INTERRUPTION 

. COURSE OF CONSTRUCTION & ADDITIONS 

DEBRIS REMOVAL 

DEMOLITION 

EARTH MOVEMENT EXCEPT 

VEHICLES, CONTRACTORS EQUIPMENT, 

FINE ARTS COMBINED 

ELECTRONIC DATA PROCESSING (EDP) 

ERRORS & OMISSIONS 

EXPEDITING EXPENSE 

. EXTENDED PERIOD OF INDEMNITY 

EXTRA EXPENSE 

FINE ARTS 

UNSCHEDULED FINE ARTS 

FIRE FIGHTING EXPENSE 

FLOOD EXCEPT 

SPECIAL FLOOD HAZARD AREAS 

VEHICLES, CONTRACTORS EQUIPMENT, 

FINE ARTS COMBINED 

IMPROVEMENT & BETTERMENT 

) 
INCREASED COST OF CONSTRUCTION 

$250,000/$500,000 

Included 

Included 
$50,0000/$2,500,000 

Included 

$25,000,000 

$10,000,000 
$10,000,000 Annual Aggregate 

Included 

$100,000,000 

30 days 

$1,000,000 

$5,000,000 

$50,000,000 

Included 

Included 

$50,000,000 Annual Aggregate 
$5,000,000 Combined Aggregate 

Included 

$25,000,000 

$50,000,000 

180 days 

$50,000,000 

Included 
$2,500,000 

Included 

$50,000,000 
Included 

$5,000,000 Combined Aggregate 

Included 

$25,000,000 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

COMPANY 

PROPERTY 

PROPOSED PROGRAM 

2019 TO 2020 

PUBLIC RISK MANAGEMENT OF FLORIDA 

ASSOCIATION SUBLIMITS [NOT ALL INCLUSIVE ... ] 

INGRESS & EGRESS 

WITHIN 10 MILES OF INSURED PREMISE 
30 days 

JEWELRY, FURS, & PRECIOUS METALS -

SEPARATELY 
$500,000 

LANDSCAPING, TEES, SAND TRAPS, GREENS, 

ATHLETIC GREENS EXCEPT 

UNSCHEDULED LANDSCAPING, T EES, 

SAND TRAPS, GREENS, ATHLETIC GREENS 

$5,000,000 

$1,000,000 

LEASEHOLD INTEREST Included 

MISCELLANEOUS UNNAMED LOCATIONS 

EXCEPT 

SPECIAL FLOOD HAZARD AREAS 

$25,000,000 

$10,000,000 Annual Aggregate 

MOLD (RESULTANT) $35,000 Aggregate 

MONEY AND SECURITIES $2,500,000 

OFF PREMISES SERVICE INTERRUPTION 

INCLUDING EXTRA EXPENSE 
$25,000,000 

PERSONAL EFFECTS Included 

PERSONAL PROPERTY OF OTHERS Included 

PERSONAL PROPERTY OUTSIDE THE USA $1,000,000 

PROTECTION AND PRESERVATION OF 

PROPERTY 
Included 

PROPERTY OFF PREMISES Included 

SIGNS Included 

TRANSIT $25,000,000 

TUNNELS, BRIDGES, DAMS, CATWALKS -

UNSCHEDULED 
$500,000 

VALUABLE PAPERS AND RECORDS Included 

WATERCRAFT 

UP TO 27 FEET, UNSCHEDULED 

OVER 27 FEET, SCHEDULED 

$2,500,000 
Included 

) 

) 

) 

) 
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PROVIDED SERVICES 

COMPANY 

COVERAGE 

. BUSINESS INCOME 

. EXTRA EXPENSE 

. EXPEDITING EXPENSE 

. SPOILAGE 

. UTILITY INTERRUPTION 

. ORDINANCE OR LAW 

. WATER DAMAGE 

. FUNGUS, WET OR DRY ROT 

. HAZARDOUS SUBSTANCE 

EQUIPMENT BREAKDOWN 

DEDUCTIBLE 

PUBLIC RISK MANAGEMENT OF FLORIDA 

$50,000,000 

$50,000,000 

$50,000,000 

$50,000,000 

$50,000,000 
4 HOUR WAITING PERIOD 

$1,000,000 

$50,000,000 

$15,000 

$2,000,000 

$1,000 ALL OBJECTS 

$10,000 TRANSFORMERS 10,000 KVA 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

BOILER & MACHINERY 

PROPOSED PROGRAM 

2019-2020 

) 

) 

) 

) 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2 :00PM 

) 

) 

) 

PROVIDED SERVICES 

COMPANY 

DEDUCTIBLE 

LIMITS 

• EMPLOYEE THEFT-PER Loss COVERAGE 

. EMPLOYEE THEFT-PER EMPLOYEE COVERAGE 

• FORGERY OR ALTE RATION 

• INSIDE PREMISES-THEFT OF MONEY & 
SECURITIES . INSIDE PREMISES-ROBBERY, SAFE BURGLARY-

OTHER PROP 

• OUTSIDE THE PREMISES 

. COMPUTER FRAUD 

• FUNDS TRANSFER FRAUD . MONEY ORDERS AND COUNTERFEIT PAPER 

CURRENCY 

CONDITIONS [NOT ALL INCLUSIVE] . FAITHFUL PERFORMANCE OF DUTY INCLUDED 

• 45 DAY NOTICE OF CANCELLATION/10 DAYS 

NON-PAYMENT 

• 60 DAY LOSS REPORT REQUIREMENT 

. NO MINIMUM EARNED PREMIUM 

$500,000 

NOT COVERED 

$500,000 

$500,000 

$500,000 

$500,000 

$500,000 

$500,000 

$500,000 

INCLUDED 

INCLUDED 

INCLUDED 

INCLUDED 

) 

) 
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PROVIDED SERVICES 

COMPANY 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROPOSED PROGRAM 

2019TO 2020 

PUBLIC RISK MANAGEMENT OF FLORIDA 

COVERAGE FORM OCCURRENCE 

DEDUCTIBLE OPT 1: $25,000; OPT 2: $0 

STOP Loss MAXIMUM OPT 1: $140,000- SHARED BY GL, AL, POL/EPLI
) 

COVERAGE [INCLUDING BUT NOT LIMITED TO] 
) . EMPLOYEE BENEFIT LIABILITY INCLUDED 

. LAW ENFORCEMENT LIABILITY INCLUDED 

. MISCELLANEOUS PROFESSIONAL INCLUDED 

TERMS (INCLUDING BUT NOT LIMITED TO] 

. ASSAULT & BATTERY INCLUDED 

. BLANKET CONTRACTUAL-HOLD HARMLESS INCLUDED 

. BODILY INJURY/PROPERTY DAMAGE INCLUDED 

• EMT/PARAMEDICAL COVERED INCLUDED 

. FALSE ARREST/IMPRISONMENT INCLUDED 

• HOST & LIQUOR LIABILITY INCLUDED 

• INVASION OF RIGHT OF PRIVACY INCLUDED 

• MALICIOUS PROS ECUTION INCLUDED 

• MENTAL ANGUISH INCLUDED 

• MENTAL INJURY INCLUDED 

. PROPERTY IN THE CARE, CUSTODY & CONTROL INCLUDED 

EXCLUSIONS [INCLUDING BUT NOT LIMITED TO] 

• AIRCRAFT LIABILITY EXCLUDED 

. MEDIAL PAYM ENTS (NOT LEGAL LIABILITY) EXCLUDED 

. PRODUCT RECALL, TAMPERING OR 
EXCLUDED 

. GUARANTEE 

WAR, NUCLEAR HAZARDS EXCLUDED 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

PROVIDED SERVICES 

COMPANY 
) 

COVERAGE FORM 

DEDUCTIBLE 

STOP LOSS MAXIMUM 

COVERAGE [INCLUDING BUT NOT LIMITED TO] 
. PERSONAL INJURY PROTECTION 

• PHYSICAL DAMAGE 

COLLISION 

COMPREHENSIVE 

• HIRED/BORROWED LIABILITY 

• HIRED/BORROWED PHYSICAL DAMAGE 

• NON-OWNED LIABILITY 

. NON-OWNED PHYSICAL DAMAGE 

EXCLUSIONS [INCLUDING BUT NOT LIMITED TO] 

. AUTO PHYSICAL DAMAGE 

■ MEDICAL PAYMENTS 

. UNINSURED/UNDERINSURED MOTORIST 

PROPOSED PROGRAM 

2019 TO 2020 

PUBLIC RISK M ANAGEMENT OF FLORIDA 

OCCURRENCE 

OPT 1: $5,000; OPT 2: $0 

OPT 1 : $140,000 - SHARED BY GL, AL, POL/EPLI 

STATUTORY 

EXCLUDED - COVERED UNDER PROPERTY 

EXCLUDED - COVERED UNDER PROPERTY 

$5,000,000 

INCLUDED UNDER PROPERTY FORM 

$5,000,000 

INCLUDED UNDER PROPERTY FORM 

EXCLUDED - COVERED UNDER PROPERTY 

EXCLUDED 

EXCLUDED 

) 

) 

Page I 42 WORLD 
Risk Management . 

; • IA ',',!' I 



PROVIDED SERVICES 

COMPANY 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019@ 2:00PM 

PROPOSED PROGRAM 

2019 TO 2020 

PUBLIC RISK MANAGEMENT OF FLORIDA 

COVERAGE FORM CLAIMS MADE 

RETROACTIVE DATE WILL MATCH EXISTING RETRO DATE 

DEDUCTIBLE OPT 1: $25,000; OPT 2: $0 

STOP LOSS MAXIMUM OPT 1: $140,000- SHARED BY GL, AL, POL/EPLI 

PUBLIC OFFICIALS LIABILITY 

LIMIT OF LIABILITY $5,000,000 

ANNUAL AGGREGATE $9,000,000 

EMPLOYMENT PRACTICES LIABILITY 

LIMIT OF LIABILITY $5,000,000 

ANNUAL AGGREGATE $9,000,000 

SUBLIMITS [INCLUDING BUT NOT LIMITED TO] 

■ BERT HARRIS $300,000 

■ INVERSE CONDEMNATION $100,000/$100,000
) 

■ NON-MONETARY DAMAGES $100,000/$100,000 
J 

COVERAGE [INCLUDING BUT NOT LIMITED TO] 

ELECTED OFFICIALS, APPOINTED OFFICERS INCLUDED
) 

ERRORS AND OMISSIONS INCLUDED
) 

MISFEASANCE, MALFEASANCE & 
INCLUDED) NONFEASANCE 

NEGLIGENCE INCLUDED) 

SEXUAL HARASSMENT INCLUDED 

SEXUAL MISCONDUCT RETRO DATE TBD CAN BE INCLUDED AT NO ADDITIONAL PREMIUM, SEE PAGE 34. 

WRONGFUL ACTS OF PUBLIC OFFICIALS INCLUDED 

Both Public Officials Liability and Employment Practices Liability is subject to a per member combined aggregate of $9,000,000 

) 

) 
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PROVIDED SERVICES 

COMPANY 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 

AUGUST 9, 2019 @ 2:00PM 

DEDUCTIBLE 

LIMITS 

) 

) 

) 

WORKERS' COMPENSATION 

MEDICAL 

DISABILITY 

DEATH 

STATUTORY 

EMPLOYERS' LIABILITY 

EACH ACCIDENT 

EACH EMPLOYEE FOR DISEASE 

$2,000,000 
$2,000,000 

TERMS & CONDITIONS [NOT ALL INCLUSIVE] 

. BROAD FORM ALL STATES INCLUDED 

. MARITIME COVERAGE ENDORSEMENT INCLUDED 

• VOLUNTARY COMPENSATION ENDORSEMENT INCLUDED 

) 

) 

) 

) 

) 
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PROVIDED SERVICES 

CARRIER 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

RENEWAL 

10/01/19 TO 10/01/20 

GREAT AMERICAN INSURANCE 
) 

NAMED INSURED PUBLIC RISK MANAGEMENT OF FLORIDA 

COVERAGE FORM CLAIMS MADE 

RETROACTIVE DATE 10/1/18 

DEDUCTIBLE $10,000 

LIMITS 

LIMIT OF LIABILITY $1,000,000 

ANNUAL AGGREGATE $5,000,000 POOL AGGREGATE 

COVERAGE (INCLUDING BUT NOT LIMITED TO] 

✓• BUSINESS INCOME/EXTRA EXPENSE 

✓■ CYBER EXTORTION THREATS 

✓ .■ MEDIA LIABILITY 

✓■ PUBLIC RELATIONS EXPENSE 

■ REPLACEMENT/RESTORATION OF ELECTRONIC 
✓ 

DATA 

✓■ SECURITY BREACH EXPENSE 

■ SECURITY BREACH LIABILITY [INCLUDES 
✓ 

REGULATORY FINES/PENALTIES AND PCI FINES]
) 

) 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUAL TY INSURANCE 

RFP No . 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

PROPOSAL PRICING & BINDING AUTHORITY 

AFTER CAREFUL CONSIDERATION OF THE REFERENCED PROPOSAL, WE ACCEPT YOUR INSURANCE PROGRAM AS 

INDICATED WITH AN "X" BELOW : 

*THE DEDUCTIBLE STOP LOSS OF $140,000 IS SHARED BETWEEN GENERAL LIABILITY, LAW ENFORCEMENT LIABILITY, AUTO 

LIABILITY AND PUBLIC OFFICIALS ERRORS & OMISSIONS. 

OPTION 1 GL/LEL/E&O PROPERTY AOP 

DEDUCTIBLE $25,000 $5,000 $1,000 

NONE NONE) DEDUCTIBLE STOP Loss $140,000* $140,000* 

) 

) 

) 

) 

COVERAGE 

PRM PROPERTY AND CRIME 

BOILER & MACHINERY 

PRM GL/AL/E&O 

PRM WORKERS' COMPENSATION 

PREMIUM 

$288,252 

$1,801 

$93,354 

$95,600 

YES No 

GRAND TOTAL $479,007 

) PAYMENT PLAN: PRM ALLOWS THEIR MEMBERS TO PAY THEIR TOTAL COSTS IN FOUR (4) QUARTERLY INSTALLMENTS. 

THIS WARRANTS THAT YOU HAVE NO KNOWLEDGE OF ANY CLAIM, OR INCIDENT THAT MAY RESULT IN A CLAIM, THAT HAS NOT 
) 

BEEN REPORTED TO THE INSURANCE CARRIER. 

IT IS UNDERSTOOD AND AGREED THAT THE REFERENCED PROPOSAL PROVIDES ONLY A SUMMARY OF THE INSURANCE PROGRAM 

OPTIONS OFFERED. THE ACTUAL POLICIES WILL CONTAIN THE COMPLETE TERMS, CONDITIONS, DEDUCTIBLES, EXCLUSIONS, 

ETCETERA. PLEASE REVIEW POLICY LANGUAGE FOR A FULL UNDERSTANDING OF PURCHASED PROGRAM. 

MEMBER SIGNATURE DATE 

PRINT MEMBER NAME 

THIS DOCUMENT IN IT'S ENTIRELY IS CONFIDENTIAL & PRIVILEGED IN NATURE - NOT FOR PUBLIC RECORD. 

) 
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PROVIDED SERVICES 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROPOSAL PRICING & BINDING AUTHORITY 

AFTER CAREFUL CONSIDERATION OF THE REFERENCED PROPOSAL, WE ACCEPT YOUR INSURANCE PROGRAM AS 

INDICATED WITH AN "X" BELOW: 

OPTION 2: GUARANTEED/FIRST DOLLAR POLICY 

OPTION 2 GL/LEL/E&O PROPERTY AOP 

DEDUCTIBLE $1,000 

) DEDUCTIBLE STOP Loss NONE NONE NONE NONE 

) 

COVERAGE 

PRM PROPERTY AND CRIME 

BOILER & MACHINERY 

PRM GL/AL/E&O 

PRM WORKERS' COMPENSATION 

PREMIUM 

$299,502 

$1,801 

$141,729 

$114,725 

YES No 

GRAND TOTAL $557,757 

PAYMENT PLAN: PRM ALLOWS THEIR MEMBERS TO PAY THEIR TOTAL COSTS IN FOUR (4) QUARTERLY INSTALLMENTS . 

THIS WARRANTS THAT YOU HAVE NO KNOWLEDGE OF ANY CLAIM, OR INCIDENT THAT MAY RESULT IN A CLAIM, THAT HAS NOT 

BEEN REPORTED TO THE INSURANCE CARRIER . 

} 

) 

) 

IT IS UNDERSTOOD AND AGREED THAT THE REFERENCED PROPOSAL PROVIDES ONLY A SUMMARY OF THE INSURANCE PROGRAM 

OPTIONS OFFERED. THE ACTUAL POLICIES WILL CONTAIN THE COMPLETE TERMS, CONDITIONS, DEDUCTIBLES, EXCLUSIONS, 

ETCETERA. PLEASE REVIEW POLICY LANGUAGE FOR A FULL UNDERSTANDING OF PURCHASED PROGRAM. 

MEMBER SIGNATURE DATE 

PRINT MEMBER NAME 

) 

THIS DOCUMENT IN IT'S ENTIRELY 15 CONFIDENTIAL & PRIVILEGED IN NATURE- NOT FOR PUBLIC RECORD . 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

FINANCIAL STABILITY OF INSURANCE PROVIDER 

The financial position of Public Risk Management of Florida (PRM) public entity insurance pool is categorized as 

notably stable and secure. Formed in 1987, PRM has consistently provided a quality and constant alternative to the 

general insurance marketplace. PRM is not a rapid growth pool and has retained a tremendous percentage of long

time clients; currently including 60 members that comprise of counties, cities and special districts in Florida. 

PRM has $40,000,000 in assets and of that, roughly $23,000,000 representing a cash-to-asset ratio of 57.5%. PRM 
) 

exceeds the industry benchmark of premium-to-surplus ratio of 3:1. PRM is a non-assessable pool. 

In addition, PRM approved a member distribution of $1,000,000 in 2018 attributable to its solid financial position 

and positive underwriting results and continues to distribute surplus back to the members strategically each year. 

PRM solidifies its financial position by purchasing excess and aggregate reinsurance with low retentions . The 

reinsurance program is comprised of "A-rated" carrie~s as rated by AM Best with financial scores of "XI" or better. 

This structure allows PRM to administer and retain low retentions, after which it cedes the remainder of the loss to 

the reinsurers. This is of particular importance in the state of Florida, specifically as it relates to property claims. If a 

hurricane (or two) barrel through Florida, PRM is well positioned to pay claims to its affected members. 

A third party Certified Public Accountant annually audits the pool's results. Member rates are determined utilizing 

advice from third party actuarial services. 

A copy of PRM's 2018 Audited Financial Statement has been provided under separate cover as part of this RFP 

response. 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

PROVIDED SERVICES 

5. COST ALLOCATION ASSISTANCE: Proposers are expected to assist the Village and provide a sound method of 
cost allocation based on acceptable industry standards using the premium, exposures, and loss data. Billing 
premiums should be broken down by lines of coverage with all fees and charges clearly identified and directly 
associated with a line of coverage. Proposers are encouraged to provide examples of premium and service billing, 
as well as examples of sound cost allocation methods to aid the Village with equitable distribution of the premium 
cost back into various funds and accounts. 

PRM invoices member premiums on a quarterly installment basis. The current billing structure for members is 4 

equal, interest free installments beginning on October 1st 
. Members who are on a deductible program will also 

receive a deductible billing invoice on a quarterly basis. 

At WRM, our team constantly strives to assist our clients with cost allocation strategies. This, like other 

consulting/broker functions, begins with a firm understanding of what the Village is currently doing as it relates to 

their allocation strategy. Once we understand what is currently being done, we can then assess further to determine 

what is working and what needs refinement with respect to the current model. Below is a sample of a more 

elementary Basis of Allocation. If the Village is looking for a simplified model, this should suffice. We have multiple 

examples we can share in-person on other alternative options and what the developed results have been with the 
model. 

CITY IN FLORIDA 

EXAMPLE PREMIUM ALLOCATION -OCTOBER 1, 2019 

I. Property (Prop/Contents/Equip/Auto Physical/PITO) 

) II. Auto Liability 

) 
III. General Liability/Public Officials Liability 

) 

IV. Law Enforcement Liability 

V. Workers Compensation 

Total 

) 

BASIS OF ALLOCATION BY DEPARTMENT EXAMPLES 

PROPERTY (TOTAL COVERED VALUE) 

A. Total Covered Value 

B. Dept Covered Value 

C. Dept% Covered Value (B/A) 

D. Cost of Dept Covered Value (Cxl above) 

$301,749 

$81,370 

$39,554 

$37,015 

$225,682 

$685,370 

$75,798,505 

$5,000,000 

.066% 

$19,915 
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AUTO (TOTAL NUMBER OF VEHICLES NOTINCLUDING TRAILERS) 

Total Number of Vehicles 

B. Dept Covered Vehicles 

PROVIDED SERVICES 

BASIS OF ALLOCATION BY DEPARTMENT EXAMPLES 

A. 

C. Dept% Covered Vehicles (B/A) 

D. Cost of Dept Covered Vehicles (Cxl above) 

) 
GENERAL LIABILITY/PUBLIC OFFICIALS PAYROLL 

A. Total of All Covered Dept 

B. Department Payroll 

) C. Dept% General Liability (B/A) 

D. Cost of Dept General Liability (Cxl above) 

WORKERS' COMPENSATION ALLOCATION 
) 

Description
) 

Street or Rd Const. or Reconst by State, County, or Municipality) 

Waterworks Operations 

) Sewage Disposal Plant Operation & Drivers 

Firefighters & Drivers 

) 
Police Officers & Drivers 

Clerical Office Employees 

Park NOC -All Employees & Drivers 

Garbage Ashes or Refuse Collection & Drivers 

Municipal, Township, County or State Employee NOC 

) 

ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No . 19-09 

AUGUST 9, 2019@ 2:00PM 

139 

30 

.216 

$17,576 

$5,361,322 

$500,000 

.093% 

$3,679 

Code Payroll Premium 

5509 $328,854.00 $35,278.25 

7520 $638,909.00 $29,269.43 

7580 $102,032.00 $3,673.38 

7704 $784,402.00 $44,529.56 

7720 $1,562,942.00 $67,686.45 

8810 $1,143,129.00 $2,743.68 

9102 $348,928.00 $16,385.48 

9403 $235,511.00 $20,939.27 

9410 $216,615.00 $5,176.48 

Total $225,681.98 
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ISLAMORADA, VILLAGE OF ISLANDS 
PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

6. CLAIMS SERVICES: Proposers are expected to provide prompt and professional claims service and are requested 
to submit information regarding claims service and applicable costs, if additional. Loss runs should be furnished 
to the Village on no less than a quarterly basis, preferably in electronic format. Proposals should include sample 
loss runs. 

We acknowledge and will adhere to these requirements. Additional information regarding the claim services 
) provided via the PRM program can be found beginning on page 52. 

7. EXISTING CLAIMS "RUN-OUT" MANAGEMENT: Proposer should provide a program and procedure for dealing 
with "run-out" or existing claims at the termination or non-renewal of any contract period. This should include 
but is not limited to: continued existing claims management and defense, transfer or sale of existing claims to a 
new carrier or third party, assuming existing claims from a former carrier, and final disposition of existing claims. 
All associated costs are to be clearly identified. For the purpose and intent of this RFP, existing claims means any 
style or type of claim with a date of loss prior to October 1, 2019, whether currently reported or not. This 
procedure or method should be explained in detail by proposer and all potential costs for claims administration 
and defense should be clearly disclosed and identified. 

) It is our understanding that the Village is in a fully insured program through FMIT. Existing claims and any claims that 
occur during the policy period are the contractual obligation of your current carrier, FMIT, for both service and) 
payment of claims. 

WRM can assist with run out claims if the Village is desirous in moving their claims from their current program. We 

would need a list of those claims to provide more details. 

8. LEGAL SERVICES: Proposers who include legal services as part of their claims service are requested to submit 
information regarding who is used, their contractual relationship with the proposer, the individual or firms' 
qualifications and experience, and applicable costs, if additional. This should include legal consultation, pre
defense review, and claims defense. 

) 

This requirement has been addressed in Section 2 under Legal Services of this response. Additional details can be 
found on page 18. 

9. GENERAL CONDITIONS 
A. Named Insured for All Policies: lslamorada, Village of Islands, including elected officials, appointed officials, 

past officials, employees, and volunteers while acting within the scope of duties. PLUS: Any affiliated or 

subsidiary board, authority, committee or independent agency (including newly constituted) provided) 
that such affiliated or subsidiary board, authority, committee or independent agency is either a political 

body created by a listed named insured, or one in which controlling interest or membership therein is 

vested in a listed named insured. 

PRM agrees to provide the Village Named Insured status on all policies purchased. 

B. Cancellation/Non-Renewal: The Village shall be given at least 45 days' notice of cancellation, non

renewal or adverse change of contracts. 
) 

PRM acknowledges and will adhere to this requirement. ) 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

C. Extension: The Village desires an option to extend coverage 30-60 days beyond contract terms, with 
Village providing at least 45 days' notice to Proposer. 

PRM will consider this request in the event the Village decides to cancel its contract with PRM and 
requires additional time to transition their Property & Casualty program. 

) 
D. General Liability and Public Official Liability should be non-auditable. 

All liability lines contained within the PRM quote offering are non-auditable. 

16. COVERAGE BEING REQUESTED: 
Please note: As discussed above, the Village has a primary, ex-wind policy through FMIT and carries two separate 
wind policies with uncommon renewal dates. It is the intent of the Village to insure all property for wind with a 
common renewal date of 10/1. At this time the Village is requiring proposers to offer two options: 

1) An ex-wind property quote that matches what is currently being insured for (currently piers and wharves are 
the only properties insured for wind on the FMIT policy); 

The quote offering through PRM does not include an ex-wind property quote. We feel it is in the best interest of the 
Village to consolidate its property values under one property policy to maximize the terms and conditions available 
as well to achieve the most cost-effective renewal. 

2) A detailed breakdown of how the proposer would insure all property for wind with a common renewal date of 

10/1. This breakdown should include a plan to minimize nonreturnable premiums already paid on the Village's 

current wind policies (i.e. adding wind coverage to the property policy midterm). 
) 

The wind policy purchased through Frontline has an effective date of 1/16/19 with a 25% minimum earned 
J requirement. As the Village's Property & Casualty program has a renewal effective date of 10/1, should we be 

fortunate enough to earn the Village's business, the 25% minimum earned will have been reached and the Village 

can cancel this policy without penalty. The remaining premium should be returned to the Village on a pro rata basis. 

The second wind policy purchased through SafePoint has an effective date of 10/10/17. As the Village's Property & 

Casualty program has a renewal effective date of 10/1, the policy will have been in force for greater than 331 days. 

Per the terms and conditions of the SafePoint policy, there will be no return of premium to the Village for policies in 

force between 331 to 365 days. However, based on a pro rata basis, had a return of premium been available, the 

amount would have been negligible. 

17. CLAIMS SERVICES: 
Claim Adjustment Services: The awarded proposer will administer the Village's claim activities in accordance with 

the requirements of Florida Statutes and Village policy. Types of claims to be administered include general liability, 

auto liability, public official errors and omissions, and workers' compensation, among others. The awarded 

proposer shall: 

PRM acknowledges the requirements for Items 1-24 under the Claims Services section and will adhere to these 

requirements. 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019@ 2:00PM 

PROVIDED SERVICES 

) 

) 

) 

Claim Handling Philosophy: Please provide information in as much detail as possible regarding the Proposer's 
claims operation and claim handling philosophy. Please describe your claims administration process, including: 
1. An outline of the company's claims investigation and compensability determination process. 

A detailed initial investigation is completed for all claims. Initial contacts and investigation begin within 24 hours of 
claim receipt. For liability claims, the adjuster contacts all involved parties and works to obtain all relevant police 
reports, photos of the incident scene, and other pertinent information to establish the facts of the case. For workers' 
compensation claims, the adjuster contacts the injured employee, employer and physician. All bodily injury, lost time 
and questionable medical only claims are reported to the Index Bureau. 

If claim compensability is questionable, a recorded statement of the injured employee and/or injured claimants 
and/or witnesses and/or employer may be taken . The statement may be taken in person or telephonically. The entire 
statement will be stored as a .wav file and can be accessed through the claims system at any time. The investigating 
adjuster will document key points of the interview in the file by entering them into the claims system, allowing access 
to the results by the Village. 

Within 48 hours, a case file analysis is completed by the adjuster to guide the handling of the claim. The case file 
analysis is a management plan for each file that analyzes all important issues and allows the development of an 
action plan to bring the claim to conclusion. This analysis is then reviewed through the Johns Eastern diary system 
on a regular basis to ensure both the proper completion of tasks, and the updating of the action plan as more facts 
become known. Realistic reserves are established within five days of claim receipt utilizing analytics as a guide and 
an initial status report is completed within 14 business days. The account supervisor reviews all new claims for 
appropriate direction in claims handling. All communication is clearly documented in the file notes. 

2. Company policy on handling suspicious/fraudulent claims and the associated denial process. 

To ensure the effectiveness of ou r fraud-prevention program, Johns Eastern has implemented procedures for the 
expeditious review and referral of potentially fraudulent matters to the SIU. When a claim is identified as suspicious, 
the adjuster shall consult with the SIU to determine if further investigation by one of our approved surveillance 
vendor partners is required . If supporting evidence is identified to clearly articulate and support the suspicions of 
fraud, the adjuster will consult with PRM and the Village prior to forwarding the claim to SIU . 

Command Investigations will review the claim file and issue an SIU assessment report. The SIU will then file any 
necessary forms for the suspected fraud, pursuant to state laws. The SIU evaluation report will address red flags, 
what evidence is present that supports reasonable suspicion of fraudulent activity, potential exculpatory evidence, 
and make recommendations for further investigation . 
With client authorization, the surveillance vendor partner will proceed with additional investigation as 
recommended. Once a suspicion of insurance fraud has been substantiated, Command Investigations will package 
and refer the case to the appropriate law enforcement agency and/or prosecuting authority for review. Command 
Investigations will maintain contact with the investigative and prosecutorial agencies and update the adjuster on the 
status of those ongoing investigations and pending prosecutions. 

3. Corporate philosophy about direct personal contact with claimants, including injured employees, and the 
frequency and degree to which this is appropriate. 

Communication and relationship building are key to effective claims management. PRM prides itself on providing 
extemporary customer service to its members and our dedicated claims staff champions that customer service
oriented philosophy on every claim handled. They demonstrate their service orientation to our members and their 
injured employees through timely, responsive communications. Supervisors make routine contacts with each client 
to ensure that they are receiving the best service possible. Phone calls are returned the same day, or if a message 

) 
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ISLAMORADA, VILLAGE OF ISLANDS 

PROPERTY AND CASUALTY INSURANCE 

RFP No. 19-09 
AUGUST 9, 2019 @ 2:00PM 

PROVIDED SERVICES 

is received late in the day, the call will be returned the next morning. Prompt contact with the injured employee is 
made within 24 hours of receipt of a new claim. All other contacts with department representatives, witnesses, 
and medical providers are made within 24-48 hours. Incoming mail must be handled on the same day of receipt. 
Incoming faxes must be forwarded to the adjuster within two hours of receipt. In addition, our adjusters and 
supervisors will recognize and follow any client-specific guidelines that the Village may wish us to implement in the 
handling of your claims. 

Understanding that our members' injured employees have experienced a hardship, responsive communication 
ensures that the adjuster cultivates a relationship with our members' employees built on trust and respect. An 
injured worker that feels taken care of is less likely to seek legal counsel which can drive up the cost of claims. 

4. Your approach to both medical and vocational rehabilitation, including the extent to which such services 
) would be provided by staff or contracted to others. 

The need for medical and/or vocational rehabilitation is evaluated on a case by case basis. In situations where such 

) a service adds value and will return the injured employee to work sooner, improve quality of life and/or is ordered, 
PRM will engage these services. When such a need arises, PRM will engage one of its preferred vendor partners to 

) facilitate the referral to the appropriate specialist: Workers Rehabilitation, Inc., Rehabilitation Advisors, Restore 

) Rehabilitation and GEN EX Services, Inc. 

5. A description of how the company controls medical costs, including administration of the fee schedule, billing 
over-charges, determination of unnecessary treatment, utilization reviews, medical treatment plans, etc.) 

) It is critical that your Claims Administrator has partnered with the appropriate vendors. The biggest driver of claim 
costs are medical costs. Securing the right partner is critical to mitigating these costs. Our bill review team leverages) 
a best-in-class bill review platform provided by Conduent that is focused exclusively on the workers' compensation 
industry for reviewing medical bills. The ever-changing workers' compensation industry requires an agile and 
customizable platform that is compliant with rapid legislative changes, while also being nimble enough to be 
customized for each and every client need, no matter how large or small. This platform gives our clients the peace 
of mind of compliance and customization potential: 

) • Upcoding 
• Unbundling of outpatient, surgical, laboratory, or diagnostic procedures ) 
• Application of State fee schedule 

) • Usual and customary rates , • Unnecessary services and/or procedures 
• Duplicate billings 
• PPO/Specialty Network discounts 

Overlooking these items will result in inflated medical costs thereby affecting the Village's claims experience which 
ultimately results in higher premium costs for the VIiiage. As a result of our strategic partnerships, we can ensure 
maximum medical savings -typically 2-3% higher savings than competitors. Another factor driving increased medical 
costs is opioid usage. Our Pharmacy Benefit Manager [PBM] provides a comprehensive Opioid Therapy Management 
[OTM] program that includes a suite of tools and protocols that proactively manage new claims during the initial 
stage of opioid therapy, as well as additional tools for managing older and more costly chronic pain claims 
populations. Early intervention has demonstrated a 27.1% reduction in opioid claims within the first 90 days since 
2017. This results in cost savings which is ultimately reflected on the Village's claims performance. Physician 
dispensing, repackaged drugs and compound drugs is another factor inflating medical costs for public entities. Our 
program has been at the forefront of the industry with regard to addressing these challenges and has aggressively 
managed this process by: 
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• Applying state-specific rules to remove the physician's profit motive by adjudicating the bills for these drugs 
to the lowest allowable amount and ultimately deterring the practice from occurring, unless specifically 
needed; 

• Identifying how to participate legislat ively and enforce better rules in as many states as possible; 
• Communicating with physicians via clinical pharmacy outreach program; 
• Assisting clients with incorporating contractual arrangements into PPO and/or clinic contracts; 

As a result of these efforts, we have seen the total amount for paid prescriptions reduce by 24% in 2017, with 
physician dispensed prescriptions accounting for only 13.9% of all prescriptions in 2018. 

Additionally, PRM has partnered with strategic case management companies that provide field case management
) 

services. These services are utilized to assist in reducing the impact of high-cost claims and deliver improved care to 
our members' injured workers to enhance their quality of life. 

) By addressing these key factors at the onset of each claim, PRM is better positioned to achieve a favorable outcome 

) on every claim handled. 

) 6. A description of how the company works with medical providers, vocational specialists and client personnel 
to implement a modified duty return-to-work program. Please include a list of providers with whom the 

Proposer has a current relationship. 

We pride ourselves on building relationships. Our Medical Management Qual ity Assurance Supervisor and Network 
Coordinator will establish and build relationships with the medical providers within PRM's customized carve-out 
network. Expectations are set and agreed upon; once a relationship is established, ongoing communications may 
come from the adjuster or the Medical Management Quality Assurance Supervisor by way of written letter, phone 
call or in-person meetings. Phone calls are returned the same day, or if a message is received late in the day, the call 
will be returned the next morning. Prompt contact with the injured employee is made within 24 hours of receipt of 
a new claim. All other contacts with department representatives, witnesses, and medical providers are made within 
24-48 hours. 

The adjuster will work diligently with the medical provider and the Village on any work-related restrictions assigned 
to the injured worker to see if accommodation is available with the Village. 

Sample provider listing provided below: 
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7. The company's subrogation philosophy and process for pursuing third-party or second injury fund recovery. 

Each claim which has subrogation potential is aggressively investigated and appropriate documentation submitted 
for collection . Preservation of needed evidence is established. Appropriate experts are assigned to provide a basis 
for recovery if approved by PRM. Any PRM property that sustains damage that is non-repairable is put to bid for 
salvage if authorized by PRM. 

We take an aggressive approach to SDTF recoveries. Our recovery adjuster plays an important role in helping to 
obtain the employer knowledge affidavit. Our medical management staff plays an important role in helping obtain 
mergers from physicians. 

8. The company's process for selecting attorneys, independent medical evaluators, vocational counselors, field 
investigators, and other consultants. Please include a pre-identified list of providers with whom the Proposer 
has developed a relationship. 

For information regarding the attorney panel available via the PRM program, please reference Section 2 under Legal 
Services of this response. Additional details can be found on page 18. 

) 

Independent Medical Evaluators (IME)) 
The PRM adjuster will work with the Village to determine the appropriate physician to select for IME evaluations. 

As the need for such an evaluation will vary greatly depending on specialty, the appropriate IME provider is reviewed 
on a case by case basis. If the Village has a preference in physician, or has an established relationship with a local 
physician, PRM will make every effort to include that provider in their customized network panel of physicians for 
use. As the IME specialty varies on a case by case basis, it is difficult to provide a pre-established list of providers 
available for use, however, based on historical outcomes, PRM would recommend the following practices be 
considered: 

• Key West Orthopedics, PA- Dr. David Perry 
• Florida Spine Specialists - Dr. Kalman Blumber 

Vocational Counselors 
PRM will work with one its preferred Case Management companies to determine the appropriate Vocational 
Counselor assignment. Those vendors are: Workers Rehabilitation, Inc., Rehabilitation Advisors, Restore 
Rehabilitation and GENEX Services, Inc. 

Field Investigators 
The need for Field Investigators is evaluated on a case by case basis. The PRM adjuster will work with the Village and 
PRM to determine when such a service is warranted. PRM utilizes the following vendors for these services: Command 
Investigations, ldentifax Investigative Services and Leckinger Investigations. While these vendors have demonstrated 
excellent outcomes for PRM, should the Village have a desire to utilize a different vendor, PRM would make every 
effort to accommodate the Village - provided the Vendor adheres to the PRM Vendor rate schedule. 

Other Consultants 
While PRM has a preferred list of vendors for all ancillary services, PRM is open to exploring new partnerships in the 
event the Village has a preference of vendor that is not currently a preferred vendor for PRM. 

) 
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9. Process used for reporting to a carrier, if not directly stipulated by the carrier. 

All losses meeting the criteria outlined by PR M's excess carrier will be timely reported . Status reports will be provided 
on a regular basis. We will submit quarterly requests, unless directed otherwise, to the excess carrier for 
reimbursement in excess of the Self-Insured Retention (SIR). All reimbursements will be recorded into the claim and 
total incurred for the policy period. 

10. Describe how the company deals with litigated workers' compensation claims.) 

Legal action is to be anticipated on any claim, and while the adjuster's goal is to prevent litigation through prompt 
and thorough investigation and aggressive claim handling, our adjusters are prepared to deal directly with claimants' 
attorneys and utilize outside or in -house legal counsel only as necessary. 

We are a strong advocate of maintaining adjuster presence and involvement in the management of legal files. Our 
adjusters will remain involved with de_fense counsel in preparation for defense or settlement of the case. This means 
defense counsel could utilize the adjuster for additional investigation, interviewing more witnesses, and negotiating 
settlements with the claimant or their attorney, as well as other tasks. Adjuster management of legal files has 
demonstrated significant defense cost savings to the client. 

After defense counsel is assigned, the adjuster will work with the attorney to develop a litigation plan. In litigated 
claims, our adjusters will provide regular reports to PRM, the Village and defense counsel, and will communicate 
with counsel as necessary to the investigation and litigation strategy. We expect to be involved in decisions involving 
discovery, surveillance, engagement of expert witnesses, and scheduling of mediations. Throughout the litigation 

) process, our adjusters make recommendations for action and will act as an advocate for the Village to keep the case 
on track.

' ) 11. Describe the company's claims handling quality assurance control procedures. 

) 
WRM/PRM provides Claims Advocacy services as part of our core services to our members. We maintain close 

) involvement with the adjuster as well as every member, ensuring the quality and responsiveness of our customer 
service and claims handling. 

) 

Periodically, PRM will conduct a claims review with our members to ensure that the member's claims are being) 
handled appropriately. Additionally, the PRM supervisor will maintain a diary on every Village claim. The diary will 
notify the Supervisor to do a complete file review to ensure that the claim file is appropriately reserved and that 
there is adherence to the Action Plan to bring the file to closure. 

Johns Eastern management also conducts internal branch office audits annually. Audits are conducted on a random 
selection of files, either open or closed. Files are selected based on reserve and injury type. A sampling of claim types 
are audited, with approximately 10% of adjuster claims volume reviewed annually. 

Claims will be audited based on the following parameters: adherence to initial investigation procedures and 
benchmarks, thoroughness of medical documentation, timeliness of appointment scheduling, accuracy and 
timeliness of indemnity payments, timeliness of excess reporting and reimbursement follow-up, reserving accuracy, 
timeliness and relevance of 90-day audits, attorney interaction, Medicare, adherence to and quality of diary, and 
timely filing of forms . 

Within two weeks of completing the audit, a detailed report is provided to the TPA operations manager and 
executive vice president. Results are discussed with the adjusters once the audit results have been approved 
by Senior Management. 
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12. Describe the company's preferred claims payment process. Is an advance required from clients for workers' 
compensation payments? 

All payments are made through the PRM escrow account established through its TPA, Johns Eastern . If a 
deductible applies to the claim in question, the applicable deductible will be invoiced to the Village on a quarterly 
basis. 

13. Describe the company's typical claim case load per examiner and supervisor to examiner rate. 

The industry standard for average case count for lost time adjusters is between 150-160 claims. PRM endeavors to 
keep the average case count around 115 claims with a maximum case load count of 130 claims. The industry standard 
for average case count for liability adjusters is between 175-185 claims. PRM endeavors to keep the average case 
count around 130 claims with a maximum case load count of 150 claims. Furthermore, PRM verifies their adjuster 
case load on a weekly basis ensuring that the maximum case load policy is adhered to ensuring our adjusters have 
the capacity to provide the Village's claims with the time and attention needed to bring those claims to resolution 

) in a timely and cost-effective manner. 

We would be happy to provide the Village with a weekly report reflecting the case load for each of the Village's 
adjusters. 

14. Describe the company's reserving philosophy. How and when is the client contacted when setting initial 
reserves or changing reserves? 

) Our philosophy is that a case reserve should represent the amount of money it will take to eventually settle the case, 
including estimated legal reserves for any questionable or denied claims. The reserves are reviewed every time the

) 
adjuster and/or supervisor handles the file. Due to the long-term nature of many injuries, reserves will be fluid . A 
special review of the reserves will take place and reserves may change when any of the following occurs: 

• Litigation is instituted; 
) • Return to work; 

• Medical information warrants a change; 
• Maximum Medical Improvement [MMI] ; 

) • The file remains open past a designated time period; 
• Settlement is contemplated; 
• Perfection of a recovery; 

Reserving on any file will be reviewed with the client at their discretion. A reserve evaluation worksheet is completed 
whenever the initial reserve will be changed. The reserve worksheet is available for client review through the claims 
system. 

} 

) 

) 
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REFERENCES 

TOWN OF LONGBOAT KEV 

PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

) 

CLIENT CONTACT 

CITY OF KEV WEST 

PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

) 

) 
CLIENT CONTACT 

) CITY OF GULFPORT 

PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

CLIENT CONTACT 

) 
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Joshua Hallan 

10/1/1987 

Brokerage: Property, General Liability, Workers' Compensation, Public Officials/Errors and Omissions, 
Automobile Liability, Crime, Accidental Death & Dismemberment, Cyber Liability. 

Consultant: Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Board, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

Sandi Henley 
Risk Specialist 
Phone: 941-316-1999 
Email: shenley@longboatkey.org 

Andy Cooper 

10/1/2015 

Brokerage: Excess Placements 

Consultant: Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Board, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

Todd Stoughton 
Risk Manager 
Phone: 305-809-3700 
Email: tstoughton@cityofkeywest-fl.gov 

Andy Cooper 

10/1/1991 

Brokerage: Property, General Liability, Law Enforcement Liability, Workers' Compensation, Public 
Officials/Errors and Omissions, Automobile Liability, Crime, Accidental Death & Dismemberment, Cyber 
Liability. 

Consultant: Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Board, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

Shannon Farrell 
Human Resources Director 
Phone: 727-893-1000 
Email : sfarrell@mygulfport.us 

) 
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REFERENCES 

CITY OF DELAND 

PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

) 

) 

CLIENT CONTACT 

) 

CITY OF MAITLAND 

PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

) CLIENT CONTACT 

) 

) 
CITY OF WINTER GARDEN 

J 
PRIMARY CONTACT 

START DATE 

SCOPE OF SERVICES PROVIDED 

START DATE 
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Andy Cooper 

10/1/2014 

Brokerage: Property, General Liability, Law Enforcement Liability, Workers' Compensation, Public 
Officials/Errors and Omissions, Automobile Liability, Crime, Accidental Death & Dismemberment, Cyber 
Liability. 

Consultant : Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Board, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

Maria Becker 
Risk/Safety Administrator 
Phone: 386-626-7000 
Email: beckerm@deland.org 

Joshua Hallan & Andy Cooper 

10/1/1993 

Brokerage: Property, General Liabil ity, Law Enforcement Liability, Workers' Compensation, Public 
Officials/Errors and Omissions, Automobile Liability, Crime, Accidental Death & Dismemberment, Cyber 
Liability. 

Consultant: Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Boa rd, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

Theresa Walker 
Human Resource Manager 
Phone: 407-539-6200 
Email: twalker@itsmymaitland.com 

Adam Balls & Andy Cooper 

10/1/1993 

Brokerage: Property, General Liability, Law Enforcement Liability, Workers' Compensation, Public 
Officials/Errors and Omissions, Automobile Liability, Crime, Accidental Death & Dismemberment, Cyber 
Liability. 

Consultant: Contract Review, FL §768.28 Sovereign Immunity, Relative Severity to Exposure by Class 
Analysis, Quality/Performance Monitoring, Claims Analysis, Claims Advocacy, Safety/Educational 
Training, Presentations to the Board, Budget Projections, Insurance Carrier Solvency, Market Updates, 
Recommendations, RFP/Vendor Minimum Insurance Requirements, Item/Topic Relevant to Client, but 
not limited to... 

10/1/1993 
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Claims Access available to the Village: 

The Village will be provided with on line access to report and review claims in real time. 

AIM 2.0 is our state-of-the-art, web-based claims system that stores all the dates, descriptions and other facts 
associated with a cla im. But beyond that, it is a tool that actively assists the adjuster in working that claim. 

Its many user-friendly features include: 

• Web-based claims system developed using Microsoft Visual Basic.net 
• Claims information organized into tables and stored in an SQL database 
• "Alerts" that can be set on a claim to help the adjuster remain aware of cert ain situations 
• "Warnings" which display if a claim n~aches certain conditions 
• "Reminders" that can be set to trigger on a particular dc1te 
• "Client Notes" that can be input right to the claim file, with notification to the adjuster. 
• Advanced diary system to ensure each claim is examined periodically at a c•Jstomizable interval 
• Tool to assist in properly setting the reserves on a claim 
• Tools for calculating any potential recoveries 
• Litigation module which tracks legal expenses and all upcoming depositions, mediations, and hearings in the 
litigation calendar 
• Imaged documents in paperless environment sorted by category 
• Medicare Screens to document the status of the Query and identify Medicare recipients 
• Limits which can be set to allow supervisors to monitor the progression of each claim's resolution 
• Email capabilities within the claim file 
• Client-customizable dashboards to view pertinent program metrics 
• Instant messaging within AIM 2.0 

Our AIM 2.0 claims application works with any HTML 5-compliant browser. The full functionality of the system, 
including claim entry, is supported on all devices including mobile phones. There is no extra cost for this . In addition, 
AIM 2.0 can be accessed 24/7 via the Johns Eastern website at no additional charge. This enables members insured 
through PRM to have anytime access for multiple users to all of their claims information, providing a comprehensive 
view of all the details, payments, expenses, medical bills, reserves, adjuster notes, supervisor notes, diary items and 
more, in real time. 

) Johns Eastern maintains a library of reports which are available to be run and delivered to the Village monthly, or at 
a frequency of their choosing. These reports have been developed to best illustrate claims handling progress to the 
insured. If we do not have the desired report in our library, we may be able to create it. Johns Eastern maintains an 
Information Services department to support the needs of our staff and our clients . We can build a custom report to 
suit nearly any requirements . 

The Johns Eastern Ad Hoc reporting system allows our clients to access their claims and payment data in real time. 
This system not only provides the ability to run standard reports, but to also design and save your own custom 
reports by creating a query (or data filter) to arrive at the answer you want. Once a report is run, it can be output to 
many formats, including Excel, PDF and HTML. The system allows you to schedule reports and have them delivered 
at a specific time or run them on an as-needed basis. The system also allows you to e-mail the generated reports. 
Samples of AIM 2.0 dashboards can be found on the following page. A sample of our Ad Hoc Reports and our 
Standard I.S. Reports begins on the following page. 

) 
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